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Chair’s Statement
Principal Activities
The principal activities of the Society are to provide support to people with learning disabilities and people
with other complex needs including mental health. The business also supports older people in Berkshire,
Buckinghamshire and Hampshire.
Introduction from the Chair of the Board
I have enjoyed the privilege of taking over as Chair for Radian Support Board this year, having been very
impressed with Radian Support’s work during my interview process. I am also a member of the Group
Combined Board and the New Business Committee. My work with the Society is closely related to previous
roles I have held elsewhere. As Chairman of a Primary Care Trust I was very committed to working to
improve health and social care coordination for the benefit of people using the services. I have also chaired
a local charity which helps people address issues in their relationships by providing high quality counselling
services. My belief that supported housing plays a pivotal role in helping different client groups maintain their
independence and health made Radian Support a particularly attractive organisation to work with. The focus
on individuals and their specific needs is also inspiring.
The financial year 2014/15 was particularly challenging as a result of contract negotiations and bidding for
new business in a difficult economic climate with further pressure on local authorities’ social care budgets.
We continue to see growth in turnover which increased overall by some £0.5m from £16.4m in 2014 to
£16.9m this year. Turnover has increased 9% since 2013 (£15.5m). This year we report a surplus of £236k
(2014: £7k), we continue to work hard to improve the financial strength of Radian Support. We have
strengthened our HR resource within the business in order to address the ongoing difficulties in recruiting
and retaining staff. Maintaining margins is an ongoing challenge in the face of increasing staff costs. During
the year we reviewed the performance of our Domiciliary Care and Extra Care Services in Hampshire and
Berkshire, which had become financially unviable. During the year we made the decision not to retender for
the Domiciliary Care Services, as well as to serve notice on Extra Care Services in Hampshire. All the Extra Care
contracts and the Domiciliary Care contract in Hampshire will be terminated by 19 June 2015. In addition, we
will exit from Domiciliary Care and older people services in Berkshire by 1 August 2015. The majority of staff
are subject to a TUPE transfer to the new providers. The impact of termination is anticipated to be positive
in 2015/16. The 2015/16 year will present new challenges as we strive to realign the business to a changing
environment, and where a number of services in the Royal Borough of Windsor and Maidenhead, and in
Buckinghamshire will be retendered.
At the start of 2014/15, we focused on a number of key strategic areas in pursuit of our business goals,
with positive achievements in each of these strategic areas.
Putting the People at the Heart of What We Do
People we support chose the visions “our life, our choice, our way”. We are committed to making this
reality and are delighted to report a number of initiatives that engage people we support in the design and
delivery of our services. This has included working with the Royal Borough of Windsor and Maidenhead in
connection with the social enterprise “Disability is our Ability”. This provides employment and training for
people we support and builds on the initial delivery of learning disability and autism awareness training to
local authorities and partners. The project has continued with workshops and has embarked on a peer audit
programme which entails visiting services and reporting on quality and satisfaction from the perspective
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Chair’s Statement
continued

Introduction from the Chair of the Board continued
Putting the People at the Heart of What We Do continued
of people we support. They are also involved in developing and presenting tender submissions. People
we support have a forum, the “Have Your Say Committee”, which continues to provide us with insight
into how people we support experience our services in their lives. The committee Chair contributes to the
design and delivery of services in Radian Support as a co-opted member of the Board. As part of the Radian
Group Limited (“the Group”) launch of the Smarter 2015-2018 Corporate Plan, the Leadership Conference
highlighted, through the showing of how someone we support has flourished because of the person-centred
approach to care that we adopt.
Personalisation
The Inclusion and Involvement Lead continued to take forward, through Radian Support’s Progress for
Provider’s Plan, Radian Support’s personalisation initiatives. Highlights included a review of person centred
planning processes and piloting a new approach to support planning. This will be rolled out across all services
in 2015/16.
One of our targets has been to offer menus of care and support services through direct payments, personal
budgets or independent funding to 25% of the people we support. We have overachieved against this target,
increasing the number of people receiving support through personal funding by 26%.
Sustained Growth
Radian Support achieved £900k of new business in the year ended 31 March 2015. We continued reviewing
the Group’s Older People’s Strategy 2012-2017, revising it to reflect Board direction on involvement and to
identify a dedicated operational lead for the strategy. The focus continued to be on developing specialist
staff knowledge and expertise to promote independence and choice for customers. Our dedicated Aids and
Adaptations service completed over 1,000 pieces of work and our in-house Occupational Therapists assessed
more than 400 customers. We developed a Dementia Procedure and trialled a Dementia Training pathway
in Radian at Home. We will continue to deliver the action plan and milestones in our Older People’s Strategy
during 2015/16.
Quality and Outcomes
Our Quality Framework, which considers both regulatory and quality requirements to achieve continuous
improvement in our services, aims to exceed the requirements of the Care Quality Commission (“CQC”). This
includes a management group to monitor the quality of services, a quality review group comprising external
stakeholders and a peer audit group of people we support to achieve a more holistic approach to quality
assurance.
We have implemented OfficeBase, a new care management system to gather, collate and share information
more efficiently, particularly for our floating support services. OfficeBase provides a more robust attendance
management and rota system to respond to new business opportunities. The software solution is innovative,
providing one solution for both domiciliary and residential care services. Its mobile working solution, In Touch
will be introduced in early 2015/16 to reduce administrative costs and improve operational communications.
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Chair’s Statement
continued

Introduction from the Chair of the Board continued
Partnerships
We continued to work with the Royal Borough of Windsor and Maidenhead’s “Ways into Work” initiative
to develop a training and mentoring programme, providing a further paid supported work placement at
our Windsor office. We also strengthened our partnership with Radian’s Employment, Support and Training
(“EST”) project by developing additional opportunities for people with disabilities.
Future developments
As contracts are retendered, we are concentrating on development opportunities in learning disability
and mental health services. Our plans for the year ahead include work to reduce staff turnover and align
it to the upper quartile, based on the 2014 benchmark. We are also implementing process improvement
to increase the recruitment rate in Radian Support by 10%, based on the 2014 benchmark. In addition
to improving the consistency of service to people we support, this will also help to improve our operating
margins in the year ahead.

Bridget Phelps
Chair
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Board Report
The Board presents its annual report and the audited financial statements for the year ended 31 March 2015.
Board Members and Executive Directors
The present Board members of the Society are set out on page 2. The Board members are drawn from
a wide background bringing together professional, commercial and local experience. All Board members
are non-executives.
The following Board members joined the Board in the period up to the date of signing the report:
Bridget Phelps
Brian Pirie

1 August 2014
Co-opted from 5 May 2015

The following Board member resigned in the period up to the date of signing this report:
Richard Barritt
Roger Webb

31 August 2014
31 March 2015

Membership and Remuneration of the Board
Board movements
01/04/14 – 31/03/15

Radian Support
Limited

Role

Mark Ralf

Member of Group Combined Board and Chair of Portal Board

£0

Nick Apetroaie

Member of HASC

£3,400

Sukhraj Dhadwar

Member of GAC and GFC**

£3,400

Sheila Hayes

Member of RARC

£3,400

Mark Quinn

Member of NBC

£3,400

Roger Webb

Parent of a person supported by the Association

Steven Booth

Member of RARC

Corrine Adams

Co-opted member (as Chair of the Have Your Say Committee)

Bridget Phelps (Chair)

Radian Support Board Chair and Member of Group Combined Board

01/08/14

Brian Pirie

Co-opted member

05/05/15

Richard Barritt (Chair)

Member of NBC and member of the Group Combined Board

Joined

Left

31/03/15

Annualised
fees*

£3,400
£3,400
£1,000
£2,350
£0

31/08/14

£2,350

Bridget Phelps is also a member of the Board of Radian Group Limited.
* In accordance with Group policy, fees are payable by the Society to Board members except for those who are also members of the
Group Combined Board (“GCB”) whose fees are paid by the parent company in respect of that role. A supplement is paid for Chairing
the Board.
** Stepped down from these committees January 2015.

The executive Directors are the Group Chief Executive, the Director of Radian Support Limited and the other
members of the Group’s senior management team.
The executives hold no interest in the Group’s shares and act as executives within the authority delegated by
the Board.
Group insurance policies indemnify Board members and officers against liability when acting for the Group.
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Board Report
continued

Board Members and the Executive Directors continued
The Board of Management of the Society met several times in the year, and was supported by the:
• Housing Assets and Services Committee (“HASC”)
• Group Audit Committee (“GAC”)
• Remuneration and Resources Committee (“RARC”)
• New Business Committee (“NBC”)
• Group Finance Committee (“GFC”)
In addition, delegated authority was given by RARC to the Group’s Pensions Advisory Panel, and by NBC to
EAP.
Corporate Governance Statement
The respective purpose and remit of the sub-committees are outlined below:
Group Audit Committee
The purpose and remit of this committee is to ensure effective controls, by reviewing, advising, or deciding
upon these matters, as authorised by the Board of Management:
• Internal control framework and internal audit;
• Risk management and insurance;
• Review of financial statements;
• Monitoring the objectiveness and independence of external audit;
• Review of critical accounting policies and significant judgements and estimates;
• Responsibility for Health and Safety;
• The effectiveness and role of the Committee.
GAC makes regular reports to the Board and met four times during the year.
Remuneration and Resources Committee
The purpose and remit of this committee is to review, advise or decide upon matters, as authorised by the
Board of Management:
• Board and committee effectiveness, and board member recruitment succession and terms of appointment;
• Executive recruitment, terms of employment, remuneration, performance and annual objectives;
•	Staff remuneration and benefits policy (including pensions), staff employment contracts, condition
of service and Human Resource (“HR”) policies, changes to organisational structure;
• Staff engagement;
•	Plans, performance, efficiency, and resourcing of corporate services, and HR, communications, and learning
and development strategies;
• Issues arising under the non-contractual payments and benefits policy, or employment litigation.
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Board Report
continued

Corporate Governance Statement continued
New Business Committee
The purpose and remit of this committee is to:
•	Make decisions regarding the submission of bids for new capital or revenue projects or programmes;
•	Make decisions regarding the development or acquisition of capital or revenue projects or programmes,
including the acquisition of tenanted stock;
•	To make decisions regarding home ownership and market rent lettings transactions;
•	To make decisions regarding the disposal of existing Radian owned land or property;
•	To make decisions regarding joint ventures with third parties and partnership agreements with third parties
involving contractual obligations;
•	To monitor contract and consultant performance, Homes and Communities Agency (“HCA”) programme
delivery, Key Performance Indicators and risk management associated with the approved projects and
programmes;
•	To delegate authority for decision making to the Chief Executive Officer via EAP in accordance with agreed
parameters for financial appraisal and risk management;
•	To monitor and ensure the effectiveness and role of NBC;
•	To keep members of GCB appraised of new initiatives and opportunities under consideration.
Group Finance Committee
The purpose and remit of this committee is to review, advise, or decide upon these matters, as authorised
by GCB:
• Budgets, plans and financial operations;
• Treasury matters;
• Pensions;
• Financial risk;
• The effectiveness and role of the committee.
Pensions and Advisory Panel
The purpose of the Pensions Advisory Panel is to:
• Provide a forum and source of expertise to consider pensions issues for the Group and its employees;
•	Monitor and make recommendations to the RARC about the Pension Trust or other pensions providers
with regards to the Group’s pension scheme;
• Advise the RARC on pensions, as required;
• Decide on matters specifically delegated to it by the RARC.
Service Contracts
The Director of Radian Support is employed on the same terms as other staff, as are the Group Chief
Executive and the rest of the Executive Team. The notice periods of all of the Group Executive Team, including
the Director of Radian Support, range from three to six months.
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Board Report
continued

Other Benefits
The executive directors are entitled to other benefits such as the provisions of a car and health care insurance.
Pensions
The executive directors are members of the Radian Group Pension Scheme (“RGPS”). They participate in the
sections of the schemes on the same terms as all other employee members of those sections and the Society
contributes to the sections of the scheme on behalf of its employees.
Involvement of People We Support
The Society actively encourages involvement in decision-making by people we support. The “Have Your
Say Committee” provides real insight into how people we support experience our services in their lives. The
committee Chair has direct involvement in the running of the Society as a co-opted member of the Board.
Governance and Regulation
The Group’s operations are carried out in accordance with the Housing Acts and regulated by the Regulation
Committee of HCA, and in respect of the care and support activities of the Group, regulated by CQC.
The Group complies with the principal recommendations of the NHF Code: Excellence in Governance
(as revised in 2010), and the NHF Code of Conduct for members (as revised 2012).
GAC has agreed a protocol, with the external auditor which sets out policies for determining what non-audit
work can be undertaken by the external auditor and procedures for periodic review and selection of the
external auditor. The level of fees paid for this work is set out in note 4 to the financial statements.
The Group continues to achieve high levels of financial and non-financial performance.
Internal Control Statement
The Board acknowledges its ultimate responsibility for establishing and maintaining the whole system of
internal control that is appropriate to the various business environments in which it operates and for reviewing
the effectiveness of those controls. This applies to all companies and subsidiaries within the Group. These
controls are designed to give reasonable assurance in respect of:
• the reliability of financial and operational information used within the Group or for publication;
• the maintenance of proper accounting records; and
• the safeguarding of assets against unauthorised use or disposal.
The Board recognises that no system of internal control can provide absolute assurance or eliminate all risk.
The system of internal control is designed to manage risk and to provide reasonable assurance that key
business objectives and expected outcomes are achieved. It also exists to give reasonable assurance about
the preparation and reliability of financial and operational information and the safeguarding of the Society’s,
and the Group’s, assets and interests.
In meeting its responsibilities, the Board has adopted a risk-based approach to internal controls that are
embedded within the normal management and governance process. This approach, consistent with past
practice, includes the regular evaluation of the nature and extent of risks to which the Group is exposed.
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Board Report
continued

Internal Control Statement continued
The process adopted by the Board in reviewing the effectiveness of the system of internal control, together
with some of the key elements of the control framework includes:
Identification and Evaluation of Key Risks
Management responsibility has been clearly defined for the identification, evaluation and control of significant
risks. There is a formal and on-going process of management review in each area of the Group’s activities.
The process is co-ordinated through a regular reporting framework by GAC. The Executive Team regularly
considers reports on significant risks facing the Group and the Director of Corporate Services reports to the
Board any significant changes affecting key risks. In addition, GFC keeps financial risk under review and
advises the Board. The Board reviews strategic and financial risk at least once every year.
Monitoring and Corrective Action
A process of control self-assessment (within each directorate) along with regular management reporting
on control issues (throughout the Group) provides assurance to successive levels of management and to
the Board. This includes a formal procedure for ensuring that corrective action is taken in relation to any
significant control issues, particularly those with a material impact on the financial statements. In addition,
the Group continues to use an outsourced internal audit function to monitor and highlight any issues across
the Group as expanded upon below.
Control Environment and Control Procedures
The Board retains responsibility for a defined range of issues covering strategic, operational, financial and
compliance issues. The Group’s Standing Orders set out terms of reference for all Boards and Committees.
They also set out the Group’s policies with regard to the quality, integrity and ethics of its employees and
Board Members. A framework of policies and procedures with which employees must comply support these.
These cover issues such as delegated authority, segregation of duties, accounting, treasury management,
health and safety, data and asset protection and fraud prevention and detection. Annual employee appraisal
procedures maintain standards of performance.
GCB has adopted the NHF Code Excellence in Governance of 2010 (‘the Governance Code’), and the NHF
Code of Conduct for Members of 2012 (‘the Code of Conduct’). Radian commits to publish a statement
regarding any areas of non-compliance, on its public website, and in its statutory annual report and financial
statements.
The Board considers that the Group is fully compliant with the Governance Code.
In respect of the Code of Conduct, the Board considers the Group to be compliant with the exception
of section B3, where it is only partially compliant:
“A register of interests in which all interests declared by board members, staff and involved residents are
recorded, must be maintained and be available for public inspection.”
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Board Report
continued

Internal Control Statement continued
Control Environment and Control Procedures continued
Radian publishes registers of interests for:
• Board and Committee members;
• Executives (which includes the Company Secretary and Deputy Company Secretary);
• Senior Managers;
• Involved residents.
Radian has taken the view that publishing a register of interests covering all of our staff would represent
a disproportionate administrative burden. However, staff declarations are recorded and held confidentially.
Staff are required to make declarations of interest on joining the Group and whenever their relevant interests
change. A register is kept of declarations relating to non-contractual payments or benefits, and this register
is reviewed annually by GAC.
GCB expects the Group’s Board and Committee members, involved residents and staff to abide by the Radian
Code of Conduct, which is based on a model provided in the NHF Code of conduct.
Information and Financial Reporting Systems
Forecasts and budgets are prepared which allow the Board and Management to monitor the key financial
objectives and progress towards achieving financial plans set for the year and the medium term. Regular
management accounts and key performance indicators for service standards and progress against operational
plans are prepared, providing an up-to-date financial and other information with significant variances
investigated and reported as appropriate.
New Business
All significant new initiatives, major commitments and investment projects are subject to formal authorisation
procedures, either through EAP, NBC, or the Board, according to delegations set out in the Standing Orders.
Group Audit Committee
GAC reviews reports from Management, internal auditors and external auditors to provide reasonable
assurance that the control procedures are in place and are being followed. This includes a regular review
of the major risks facing the Group. GAC makes regular reports to the Board.
Fraud, Bribery, Money Laundering and Whistleblowing
A Group-wide fraud prevention policy and response plan are in place, and all incidents are reported to GAC
and recorded in a register reviewed annually by that Committee. The policy covers prevention, detection and
reporting of fraud and the recovery of assets. The Board, via GAC, has reviewed the fraud register. A Group
whistle-blowing policy is also in place. Controls to mitigate the risk of bribery and money laundering, and
procedures for identifying potential incidents are in place. All of these areas were reviewed and consolidated
into a new policy (“Raising Serious Concerns at Work”) approved by GAC during the year.
The internal control framework and the risk management process are subject to periodic review by internal
auditors who are responsible for providing independent assurance to the Board via GAC. The internal auditors
have confirmed that for the 12 months ended 31 March 2015 the Group has adequate and effective control
and governance processes to manage the achievement of the Group’s objectives. GAC considers control and
risk at each of its meetings during the year.
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Board Report
continued

Internal Control Statement continued
Fraud, Bribery, Money Laundering and Whistleblowing continued
The Board (as well as GAC) has conducted its annual review of the effectiveness of the system of internal
controls and has taken account of any changes needed to maintain the effectiveness of the risk management
and controls process.
Health and Safety
The Group has detailed health and safety policies and procedures which are managed to protect our
employees, visitors, contractors, residents and members of the public from harm. We also provide staff
training and education on health and safety matters.
Key performance indicators monitor compliance and performance within the safety management system.
Compliance is reported to GAC and the Board on a quarterly basis.
Going Concern
In its consideration of going concern, the Board has reviewed the Society’s expected income and expenditure
for the foreseeable future in terms of profitability and cash flow, together with an appraisal of the effects of
its new business development programme where these projections are based on prudent data and realistic
assumptions.
The Society’s budget and business plan, taking account of the current economic climate and expected trading
conditions, show that the Society should be able to operate within its current facilities and comply with its
banking covenants for the foreseeable future.
After making enquiries and on the basis that these projections are based on prudent data and realistic
assumptions, the Board has a reasonable expectation that the Society has adequate resources to continue
in operational existence for the foreseeable future, being a period of at least twelve months after the date
on which the annual report and financial statements are signed. For this reason, it continues to adopt the
going concern basis in the financial statements.
Auditor
In the case of each of the persons who are board members of the Society at the date when this report
is approved:
•	so far as each of the board members is aware, there is no relevant audit information of which the Society’s
auditor is unaware; and
•	each of the board members has taken all the steps that they ought to have taken as a board member to
make themselves aware of any relevant audit information and to establish that the Society’s auditor is
aware of that information.
A resolution to re-appoint Deloitte LLP will be proposed at the forthcoming Annual General Meeting.
The Board Report was approved by the Board on 20 July 2015 and signed on its behalf by:

Bridget Phelps
Chair
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Strategic Report
Our Progress Towards Achieving Our Strategic Goals
Our Corporate Plan sets our strategic goals for a three year period and our annual Operational Plan identifies
the objectives for each year to ensure these goals are met. These objectives cascade through Directorate and
team plans into individual objectives for staff measured through appraisals. We implement a comprehensive
consultation programme each year to ensure the Corporate Plan and Operational Plans are refreshed, relevant,
achievable and challenging for us. The Executive Team and Radian Support Board monitor progress against
our Corporate Plan on a quarterly basis.
This sets out our progress towards achieving the aims of our 2012-2015 corporate plan. In 2015 we launched
a ‘Smarter Corporate Plan’ for 2015-2018 which is outlined on page16.
1. “Great Services: 90% of our customers say they trust and recommend us”
“Deliver services that meet or exceed top 25% performers’ benchmark”
We received strong external accreditation for our performance in implementing an external mock CQC
inspection programme which showed compliance in all services.
“Improve digital accessibility for our customers”
We continue to make progress on digital access for people we support.
2. “Sustained Growth: Care and Support services have increased to £22.5m by 2017”
“Progress our Older People’s Strategy 2012–17”
We continued reviewing our strategy, revising it to reflect Board direction on involvement. The focus
continued to be on developing specialist staff knowledge and expertise to promote independence and
choice for customers. We developed a Dementia Procedure and trialled a Dementia Training pathway
in Radian at Home. We achieved £900k of new business.
“Offer menus of care and support services through direct payments/personal budgets to 25% of the
people we support”
We increased the number of people we support receiving their support using direct payments by 26%.
The new Officebase system was implemented but further work is required on developing the IT and
Finance systems to continue the upward trend.
“Seek new opportunities to grow our care and support services through extending existing services
and developing new ones”
Private Radian at Home clients increased from 7% to 18%. We developed our Technical Services’ work
programme for existing schemes and made progress on our Officebase system and recruitment projects.
We ran a successful ongoing LifeLink promotional campaign and developed a TUPE pack to assist with
business transfers. We worked well towards National Autistic Society accreditation, progressed a new
‘personalised’ support plan system and completed our telecare proposal. We successfully transferred
new Radian Support services in Buckinghamshire under the TUPE process.
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Strategic Report
continued

Our Progress Towards Achieving Our Strategic Goals continued
3. “Great Communities: We have delivered 1,000 training places to people we support”
“Develop and implement a scheme, working with partners, to deliver 1,000 training places and 60 jobs for
customers by March 2015”
Our dedicated Employment, Skills and Training team was confirmed as a permanent function and continued
working with internal departments and external partners. We helped 331 people into employment (exceeding
our target by 271) and 1,173 into training (exceeding our target by 173).
“Design and launch a partnership scheme which enables our customers to have a stake in the performance
of our organisation”
Our pilot projects demonstrated schemes such as a pilot for a resident reward scheme and the development of
a holiday/leisure provision for people we support were not popular or seen as adding value by our customers.
The review will continue but future schemes will be different from those piloted.
“Continue to achieve value for money or social value outcomes”
Our Employment, Skills and Training team met its targets and our Local Radian Support “Have Your Say
committees” are active.
4. “Great Team: 75% of our employees say they are fully engaged in supporting everything
we do”
“Design and deliver a framework for flexible working”
We continued to offer flexible working arrangements where possible, with remote working technology to
support this. 75% of staff said they have the right work-life balance in the 2014 employee engagement
survey, reflecting the success of our flexible working policy. The completed main office refurbishments take
account of the level of flexible working, with hot desks and video conferencing facilities in some of our offices
to minimise travel time and costs. Our Board members are set up to work remotely and issued with iPads for
downloading reports.
“Implement a recognition scheme that recognises excellent performance”
We recognise and celebrate the excellence of our staff in a variety of ways including Instant Thank You (now
including online reward usage), Flourish Awards, Radiate Articles and the annual Radian Award. Our Reward
and Recognition policy demonstrates our commitment to rewarding excellent performance and supporting
development of our staff. The job evaluation process continued across all directorates in the Group and we
completed a review of Radian Support terms and conditions.
“75% of our employees say they are aware of Radian’s long term goals”
79% of our staff said they were aware of our organisational goals in the 2014 employee engagement
survey. We consulted extensively on the 2015 – 2018 Corporate Plan and the 2015/16 Operational Plan and
reviewed it numerous times before approval. We had a successful Leadership Forum conference in January
and launched the new plan to all staff during February and March. We also started working on a project to
streamline and possibly automate corporate reporting.
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Strategic Report
continued

Our Progress Towards Achieving Our Strategic Goals continued
4. “Great Team: 75% of our employees say they are fully engaged in supporting everything
we do” continued
“75% of our employees say our internal services are good”
All departments offering internal services continued to work on improving communication and engagement
using a variety of events. The pilot of a new H&S online reporting system was started, as were Board/Committee
succession and effectiveness review plans. The new talent management programme was launched and work
continued on HR processes including implementation of the Radian Support HR restructure. Our risk register
was amended to satisfy new CQC requirements and our regulatory compliance project was completed.
“Maintain external recognition for Radian as a good employer”
Our Investors in People Gold status and Health & Wellbeing award are both valid until January 2016 and after
their audit the British Safety Council awarded most directorates five stars and two directorates four stars plus.
We have also entered into a working relationship with Stonewall in order to obtain their accreditation.
“Improve leadership capability with a targeted leadership programme”
Our new talent management programme contains leadership elements and managers across the business
continued with line manager training and externally recognised Institute of Leadership and Management
courses. Our Executive Team continued on its development programme and 61% of staff were satisfied with
the senior leadership team in the 2014 employee engagement survey. Our learning and development activities
are continuously evaluated to ensure they remain effective.
“Review and remodel our recruitment strategies to impact on attraction and retention of Radian
Support staff”
We trialled localised recruitment and implemented a revised exit questionnaire. We increased the involvement
of people we support in recruitment and in the trial of assessment centres. The new Radian Support HR
structure was finalised and recruitment figures have started to improve in Radian Support.
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Strategic Report
continued

‘Smarter’ Group Corporate Plan 2015-2018

Smarter

Smarter

• Implement a new customer relationship
management (CRM) system which provides
comprehensive household profile data, contact
and service preferences

• Own and manage 750 market rent homes

• Manage the change to benefits paid direct
to customers with minimal impact on rent
collection level

• Strengthen Radian Support and ensure its
viability

Services

• Provide effective two-way communication with
all people we support (PWS)
• Deliver a value for money dividend of £3m
• Increase the use of the MyRadian
web portal to 10,000 customers

Growth
• Generate £3m cross-subsidy through
market sales
• Radian Build will complete 30 homes

• Analyse, and implement where required,
different business models and funding options
to sustain Radian Support operations
• Maintain and extend the scope of the asset
register to cope with Financial Reporting
Standard 102 that clearly identifies assets
and liabilities within our stock

Smarter

Smarter

• Deliver a further 700 training places and 70 jobs
through partnerships, community self-help and
social enterprises

• Create a high-performance culture which
includes cross-boundary working resulting in
a 10% improvement in satisfaction with the
way we resolve poor performance in the staff
engagement survey

Communities
• Identify households that place the highest
demand on our services, and implement an
approach to improve tenancy sustainment whilst
reducing the dependency of these households

Team

• Empower and develop our Leadership Team
to increase our competitive advantage

• Implement two initiatives with health,
education or social care funding

• Implement initiatives to develop engagement
for teams where it is below the group average

• Complete the delivery of our
Older People’s Strategy 2012-17

• Establish process improvement
as a core business capability
• Elevate the value of
customer-centred communication
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Strategic Report
continued

Corporate Strategy – Care and Support
The care and support business has its own corporate strategy, within the wider Group Corporate Plan.
Financial Performance
The budget strategy requires the business to budget to make a small cash surplus. The business generates a
significant social dividend by improving the lives of the people it supports. The budget is prepared annually by
the Radian Support Board and the GCB on this basis. The Radian Support Board is separate from the GCB but
the Chair and one other Board member also sit on the GCB.
Radian has adopted a strategy of reducing the Group’s pension cessation risk by consolidating its pension
obligations in a single employer over a number of years. This has resulted in a credit of £1.3m to the income
and expenditure account in the current year.
Growth
The corporate strategy is to grow by winning new business at sufficient margin to achieve economies of scale
which improve its viability in a period when commissioners are applying pressure on pricing. The growth
strategy which determines the growth target is set by the Board.
Treasury Management
The business has significant accumulated reserves which are in the main represented by bank deposits. The
treasury policy provides clear guidance on limiting counterparty risk, whilst seeking a reasonable financial return.
Principal Risks and Uncertainties
The Group is committed to effective business risk management. The main risks that may prevent the Group
achieving its objectives are considered and reviewed quarterly by the Executive Team and GAC as part of
the corporate planning process. The risks are recorded and assessed in terms of their impact and probability.
Major risks, presenting the greatest threats to the Group, are reported to the Board quarterly together with
action taken to manage the risks and the outcome of the action. These risk reports include assessments of key
controls used to manage the risks. The Group has identified the major risks to successful achievement of its
objectives for the Society as at 31 March 2015 and these are considered below.
Nature of Risk

Impact

Mitigations Include

Escalating liabilities
may impact our
growth strategy

Financial capacity to deliver our
planned growth strategy could be
impaired by escalation of pension
fund obligations and contributions,
deflation, failure to deliver budget
strategy, or escalation of interest
rates beyond forecast.

Project to transfer the main pension scheme to a
separate Radian Group section of The Pensions
Trust completed, improving Group control over its
pension obligations, allowing risks to be managed
more proactively and permitting separate
measurement and disclosure of the pension
deficit on the balance sheet.

KPI’s used to monitor:
• Operating margin
• Gearing

Budget strategy to increase margins each year,
Value for Money (“VfM”) and treasury strategies
in place, GFC oversight and year end treasury
advisor’s validation of rates in the business model.
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Strategic Report
continued

Principal Risks and Uncertainties continued
Nature of Risk

Impact

Mitigations Include

Risk to Radian’s
regulatory
judgement
grading

Failure to meet HCA requirements
in respect of governance and
viability standards causes Radian
to lose its G1 V1 regulatory
judgement grading.

Annual review of internal controls. Annual internal
audit programme. Regular review of policies.
Regular reporting of management Accounts
and VfM strategy progress. Board scrutiny of
compliance with NHF codes of governance
and conduct.
GFC scrutiny of funding, accounting, financial
planning and treasury management. Horizon
scanning by governance and executive teams
on regulatory issues.
Detailed response to HCA queries.

Radian Support does
not meet regulatory
requirements
leading to legal
and/or financial
consequences

Radian Support does not meet
regulatory requirements of CQC,
leading to legal and/or financial
consequences and potential
regulatory issues with the HCA.

CQC Registration, Inspection Visits, and formal
monitoring procedures. CQC compliance
monitored through KPIs and annual report.
External consultant assurance provided in all
accommodation based services.

Radian Support does
not deliver safe and
effective care and
support services

A significant safeguarding and/or
other serious incident, which might
in turn damage the reputation of
the organisation and the health and
wellbeing of individuals.

Safeguarding Procedures, Monitoring visits, KPI
information reported to Senior Management
Team and Board.

Radian Support
does not recruit
and retain skilled
and competent staff

Radian Support does not recruit and
retain skilled and competent staff:

Value based recruitment and behavioural
screening programme. Range of advertising media
and better use of technology for recruitment.

• Inability to attract numbers
and appropriate staff
• High levels of absence and
turnover

Inaccurate
information

Business Continuity Plans and communication
protocols in place.

New HR team structure provides dedicated
recruitment staff and process to minimise
recruitment lag.

• Lack of implementation
of effective performance
management

Explicit expectations around person centred
working and dealing with challenging services.

Lack of accurate financial
information could cause Radian
Support to fail to win some business,
or to take on contracts that it would
be better not to take on.

Review of management accounting and enhanced
financial reporting to Radian Support Board.

Induction and ongoing training, 1:1 and appraisal
processes monitored through KPI.

The Strategic Report was approved by the Board on 20 July 2015 and signed on its behalf by:

Bridget Phelps
Chair
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Statement of the Board’s Responsibilities
The Board is responsible for preparing the report and the financial statements in accordance with applicable
law and United Kingdom Generally Accepted Accounting Practice (“UK GAAP”).
Registered Society legislation in the United Kingdom requires the Board to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Society at the end of the year
and of the surplus or deficit of the Society for the year then ended.
In preparing these financial statements the Board is required to:
•	select suitable accounting policies and then apply them consistently;
•	make judgements and estimates that are reasonable and prudent;
•	follow applicable United Kingdom Accounting Standards, subject to any material departures disclosed
and explained in the financial statements; and
•	prepare the financial statements on a going concern basis unless it is inappropriate to presume that the
company will continue in business.
The Board is responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the Society and enable it to ensure that the financial statements comply with
the Co-operative and Community Benefit Societies Act 2014. It is also responsible for safeguarding the assets
of the Society and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
The Board is responsible for the maintenance and integrity of the corporate and financial information on
the Society’s website. Legislation in the United Kingdom governing the preparation and dissemination of the
financial statements and other information included in the annual reports may differ from legislation in other
jurisdictions.
The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the Group’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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Independent Auditor’s Report
to the members of Radian Support Limited

We have audited the financial statements of Radian Support Limited for the year ended 31 March 2015 which
comprise the income and expenditure account, the statement of total recognised surpluses and deficits, the
balance sheet and the related notes 1 to 17. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
This report is made solely to the Society’s members, as a body, in accordance with section 87 of the Cooperative and Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might
state to the Society’s members those matters we are required to state to them in an auditor’s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the Society and the Society’s members as a body, for our audit work, for this report, or for the
opinions we have formed.
Respective Responsibilities of the Board and Auditor
As explained more fully in the Statement of the Board’s Responsibilities, the Board is responsible for the
preparation of financial statements which give a true and fair view. Our responsibility is to audit and express
an opinion on the financial statements in accordance with applicable law and International Standards on
Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s Ethical
Standards for Auditors.
Scope of the Audit of the Financial Statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the Society’s
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the Board; and the overall presentation of the financial statements. In addition,
we read all the financial and non-financial information in the annual report to identify material inconsistencies
with the audited financial statements and to identify any information that is apparently materially incorrect
based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit.
If we become aware of any apparent material misstatements or inconsistencies we consider the implications for
our report.
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Independent Auditors Report

to the members of Radian Support Limited continued

Opinion on Financial Statements
In our opinion the financial statements:
•	give a true and fair view of the state of the Society’s affairs as at 31 March 2015 and of its income
and expenditure for the year then ended;
•	have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
• have been prepared in accordance with the Co-operative and Community Benefit Societies Act 2014.
Matters on which we are Required to Report by Exception
We have nothing to report in respect of the following matters where the Co-operative and Community Benefit
Societies Act 2014, requires us to report to you if, in our opinion:
• a satisfactory system of control over transactions has not been maintained; or
• the Society has not kept proper accounting records; or
• the financial statements are not in agreement with the books of account; or
• we have not received all the information and explanations we need for our audit.

Deloitte LLP
Chartered Accountants and Statutory Auditor
London, United Kingdom
29 July 2015
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Income and Expenditure Account
Year ended 31 March 2015

Note

2015
£’000

2014
£’000

Turnover

3

16,856

16,365

Operating costs

3

(16,636)

(16,316)

Operating Surplus

3

220

49

16

(42)

4

236

7

–

–

12

236

7

Net other finance income/(costs)
Surplus on Ordinary Activities before Taxation
Tax on surplus on ordinary activities
Surplus on Ordinary Activities for the Year

All activities derive from continuing operations.
The notes on pages 24 to 39 form part of these financial statements.

Statement of Total Recognised Surpluses
and Deficits
Year ended 31 March 2015

Note

Surplus for the financial year
Actuarial (loss)/gain relating to pension schemes
Total Recognised Surplus/(Deficit) for the Year

13

2015
£’000

2014
£’000

236

7

(619)

217

(383)

224
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Balance Sheet
31 March 2015

Note

2015
£’000

2014
£’000

7

23

1

Debtors

8

1,560

1,441

Cash at bank and short term investments

9

2,431

3,924

Fixed Assets
Tangible assets
Current Assets

3,991
Creditors: Amounts Falling Due Within One Year

10

(848)

5,365
(1,229)

Net Current Assets

3,143

4,136

Total Assets Less Current Liabilities

3,166

4,137

(1,565)

(2,153)

1,601

1,984

Pensions liability

13

Capital and Reserves
Called up share capital

11

–

–

Revenue reserve

12

1,601

1,984

1,601

1,984

The financial statements of Radian Support Limited, Registered Society number 27209R, on pages 22 to 39
were approved and authorised for issue by the Board on 20 July 2015 and signed on its behalf by:

Bridget Phelps
Chair

Brian Pirie
Board Member

Malcolm Rule
Secretary
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Notes to the Financial Statements
Year ended 31 March 2015

1. Legal Status
The Society is a charitable Registered Society under the Co-operative and Community Benefit Societies
Act 2014.
2. Accounting Policies
The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the Society’s financial statements.
Basis of Preparation
The financial statements have been prepared in accordance with applicable United Kingdom accounting
standards under the historical cost convention. These financial statements have been prepared in accordance
with the Co-operative and Community Benefit Societies Act 2014 and UK GAAP.
Going Concern
The financial statements have been prepared on a going concern basis details of which can be found in the
Board Report on page 12.
Cash Flow
Under FRS 1, the Society is exempt from the requirement to prepare a cash flow statement on the grounds
that a parent undertaking includes the Society in its own consolidated financial statements.
Related Parties
As the Society is a wholly owned subsidiary of Radian Group Limited, it has taken advantage of the
exemption contained in FRS 8 as 90 per cent or more of whose voting rights are controlled within the
Group and therefore has not disclosed transactions or balances with entities which form part of the Group.
The consolidated financial statements of Radian Group Limited, within which this Society is included, can
be obtained from Companies House.
Turnover
Turnover represents income receivable from the provision of care and support services. Charges for care
and support services funded by local authorities and individuals are recognised as they fall due under the
contractual arrangements that are in place.
Value Added Tax (“VAT”)
The Society is VAT registered, but a large proportion of its income, namely payment for the provision of
care and support services, is exempt for VAT purposes and thus gives rise to a partial exemption calculation.
Expenditure is therefore shown inclusive of VAT and the input VAT recovered is shown in the income and
expenditure account.
Management Expenses
Direct employee, administration and operating costs have been apportioned to the relevant section of the
income and expenditure account on the basis of the costs of the staff and to the extent that they are engaged
in each of the operations dealt with in the financial statements.
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Notes to the Financial Statements continued
Year ended 31 March 2015

2. Accounting
2. Accounting
Policies
Policies
continued
continued
Bad and Doubtful Debts
Provision is made against trade debtors as well as other miscellaneous debts to the extent that they
are considered to be irrecoverable.
Schemes Managed by Agents
The treatment of income and expenditure on properties managed by the Society or for the Society
for the provision of care and support services, depends on whether the Society carries the financial
risk and rewards.
Depreciation
Depreciation is charged on a straight line basis over the expected useful lives of the assets at the following
annual rates:
Building improvements
Fixtures and fittings

10%
20%

Pensions
The Society’s pension arrangements comprise three defined benefit schemes, a defined contribution scheme
and one multi-employer scheme. Lump sum payments are being made to reduce the deficits in the defined
benefit schemes which are closed to new members.
Where the Society can identify its share of scheme assets and liabilities in a scheme, these are included on
the balance sheet. The cost of providing pensions is charged to the income and expenditure account over the
periods during which the Society benefits from the employees’ services. Pension assets are measured using
market values. Defined benefit pension scheme liabilities are measured using a projected unit method and
discounted at the current rate of return on a high quality corporate bond of equivalent term and currency
to the liability. The pension scheme surplus (to the extent that it is recoverable) or deficit is recognised in full.
The movement in the scheme surplus/deficit is split between operating charges, finance items and, in the
statement of recognised surpluses and deficits, actuarial gains and losses.
The pension charge represents the employer contributions payable to the scheme in respect of the accounting
period for the defined contribution schemes and the multi-employer scheme for which it is difficult for the
Society to identify its share of scheme assets and liabilities on a reasonable and consistent basis.
Leases
Operating lease rentals are charged to the income and expenditure account on a straight line basis over the
period of the lease.
Where assets are financed by leasing arrangements that give rights approximating to ownership (finance
leases) they are treated as if they had been purchased outright. The amount capitalised is the present value
of the minimum lease payments payable during the lease term.
The corresponding leasing commitments are shown as obligations to the lessor and reported under creditors.
Finance lease payments are treated as consisting of capital and interest elements and the interest is charged
to the income and expenditure account so as to represent a consistent rate of charge on the balance
outstanding.
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Notes to the Financial Statements continued
Year ended 31 March 2015

2. Accounting
2. Accounting
Policies
Policies
continued
continued
Taxation
HMRC has confirmed that the Society is exempt from corporation tax under section 506 Income and
Corporation Taxes Act 1988, by reason of its charitable objectives and activities.
3. Particulars of Turnover, Operating Costs and Operating Surplus/(Deficit)
2015

2014
Operating
surplus/
(deficit)
£’000

Turnover
£’000

Operating
costs
£’000

Operating
surplus/
(deficit)
£’000

Turnover
£’000

Operating
costs
£’000

853

–

853

875

–

875

15,288

–

15,288

14,872

–

14,872

Health authorities

127

–

127

123

–

123

Other income

588

–

588

495

–

495

Non-Social Housing Activities
Income
Residents’ charges
Social services

Expenditure
Direct Operating Costs
Direct services costs

–

(457)

(457)

–

(297)

(297)

Management costs

–

(875)

(875)

–

(959)

(959)

Rent and property costs

–

(451)

(451)

–

(542)

(542)

Staff costs (including agency costs)

–

(14,299)

(14,299)

–

(13,829)

(13,829)

Administration overheads

–

(554)

(554)

–

(689)

(689)

16,856

(16,636)

16,365

(16,316)

49

Staff and Administration Costs

Operating Surplus

220
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Notes to the Financial Statements continued
Year ended 31 March 2015

4. Surplus on Ordinary
Ordinary Activities
Activities before
beforeTaxation
Taxationcontinued
2015
£’000

2014
£’000

6

7

Property

445

472

Other

178

178

Fees payable (excluding VAT) to the Society’s auditor for the audit of the Society’s
annual financial statements

12

12

Total Audit Fees

12

12

2015
£’000

2014
£’000

121

121

31

26

152

147

14

22

107

99

31

26

Surplus on Ordinary Activities before Taxation is Stated after Charging:
Depreciation of tangible fixed assets
Operating lease rentals:

The analysis of auditor remuneration is as follows:

There were no other services performed by the Society’s auditor for 2015 (2014: £nil).
5. Directors’ Emoluments

The Remuneration Paid to the Executive Directors of the Society was:
Emoluments (including pension contributions and benefits in kind)
The Remuneration Paid to the Non Executive Directors of the Society was:
Emoluments (including pension contributions and benefits in kind)
Total Remuneration Paid to the Board of Management of the Society
Total Directors’ Pension Contributions
Total Emoluments (Excluding Pension Contributions) of the
Highest Paid Director
Emolument Payable to the Members of the Board of Management in Respect
of Services Performed Throughout the Year
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Notes to the Financial Statements continued
Year ended 31 March 2015

5. Directors’ Emoluments continued
The remuneration of the Chief Executive is disclosed in the financial statements of the ultimate parent
undertaking, Radian Group Limited. The Chief Executive is an ordinary member of the Final Salary Scheme
with a 1/60th accrual rate benefit structure of the RGPS with the same conditions of membership as all other
employees within that non-contributory benefit structure of the Scheme. Full details of scheme funding are
disclosed in note 13. The Chief Executive has no pension arrangements to which the Society contributes,
other than those relating to the Scheme.
With the exception of the Director of Radian Support, who is paid by Radian Support Limited, and the
Director of Housing and Customer Services, who is paid by The Swaythling Housing Society Limited, the
directors and executive team are paid by Radian Group Limited. It is not possible to disaggregate the directors’
remuneration in respect of services performed on behalf of Radian Support Limited.
The Director of Radian Support is an ordinary member of RGPS and participates in the Scheme on the same
terms as all other employees who are also members of the same benefit structure within the Scheme.
6. Staff Costs
2015
Number

2014
Number

424

393

2015
£’000

2014
£’000

Wages and salaries

12,573

11,892

Social security costs

956

891

Other pension costs

(835)

375

The Average Number of Employees and Directors Expressed in Full Time
Equivalents During the Year was:
Care and support services

Staff Costs

12,694

13,158

Radian has adopted a strategy of reducing the Group’s Pension cessation risk by consolidating its pension
obligations in a single employer over a number of years. This has resulted in a credit of £1,320k to the
income and expenditure account in the current year.
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Notes to the Financial Statements continued
Year ended 31 March 2015

7. Tangible Fixed Assets continued

Building
improvements
£’000

Computers,
fixtures and
fittings
£’000

Total
£’000

364

769

1,133

–

21

21

364

790

1,154

(363)

(769)

(1,132)

Charge for the year

–

(6)

(6)

Disposals

–

7

7

Cost
At 1 April 2014
Additions
At 31 March 2015
Accumulated Depreciation
At 1 April 2014

At 31 March 2015

(363)

(768)

(1,131)

Net Book Value
At 31 March 2015

1

22

23

At 31 March 2014

1

–

1

2015
£’000

2014
£’000

Trade debtors

717

933

Amount due from parent undertaking

317

–

Prepayments and accrued income

475

468

8. Debtors: Amounts Falling Due Within One Year

Other debtors

51

40

1,560

1,441

2015
£’000

2014
£’000

2,431

3,924

9. Cash at Bank and Short Term Investments

Cash at bank and in hand and short term investments

At 31 March 2015 cash deposits included £nil (2014: £1,000,000) of cash held on deposits not accessible
within 24 hours.
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Notes to the Financial Statements continued
Year ended 31 March 2015

10. Creditors:
Amounts Falling
Falling Due
Due Within
Within One
OneYear
Yearcontinued
Creditors: Amounts
2015
£’000

2014
£’000

166

175

–

84

Taxation and social security

225

248

Other creditors and accruals

457

722

848

1,229

2015
£

2014
£

17

17

1

–

Shares surrendered during the year

(2)

–

Shares in issue at 31 March 2015

16

Trade creditors
Amount owed to parent undertakings

11. Called Up Share Capital

Shares of £1 each
Issued and fully paid at 1 April 2014
Shares issued during the year

17

The shares provide members with the right to vote at general meetings, but do not provide any rights
to dividends, or distributions on a winding up.
12. Reserves
Revenue
reserve
£’000

At 1 April 2014
Surplus for the year
Actuarial loss relating to the pension schemes
At 31 March 2015

1,984
236
(619)
1,601
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Notes to the Financial Statements continued
Year ended 31 March 2015

13. Pensions continued
Radian Group Pension Scheme (“RGPS”)
On 1 October 2012 all employers within the Radian Group established RGPS, a separate pension scheme
administered by the Pensions Trust. At the same time employers in the Radian Group withdrew from the
Social Housing Pension Scheme (“SHPS”) and discharged those liabilities which were not transferred to RGPS.
RGPS has the following benefit structures for its active members:
1 / 60 th Final Salary; and
•	
1 / 60 th CARE (“Career Average Revalued Earnings”).
•	

RGPS is closed to new members for all employers within the Radian Group though the Group has retained the
ability to admit new members at its discretion.
Radian has adopted a strategy of reducing the Group’s pension cessation risk by consolidating its pension
obligations in a single employer over a number of years. This has resulted in a credit of £1,320,000 to the
income and expenditure account in the current year.
Employers continued to make monthly contributions of 6.9% of members’ earnings until 31 March 2015.
A lump sum payment of £2,000,000 was paid before 31 March 2015. As at 31 March 2015 there were
40 active members, 119 deferred members and 34 pensioner members in RGPS.
The most recent actuarial valuation was carried out as at 30 September 2013. The scheme actuary has
determined that, from 1 April 2015, the employer contributions are payable at 23.2% per annum of members’
earnings less employee contributions, as defined by the schedule of contributions.
Main financial assumptions adopted for FRS 17 purposes:
2015
%

2014
%

RPI

3.0

3.3

CPI

2.0

2.4

Salaries

4.0

4.3

Pension (or 5% if less)

3.0

2.4

Discount rate

3.1

4.4

Increases per annum

Flexible Retirement Plan (“FRP”)
Under FRS 17, the accounting charge for the year for FRP represented the employer contribution. The Society’s
contributions to the Plan charged to the income and expenditure account for the year totalled £248,983
(2014: £127,186). There were outstanding contributions as at 31 March 2015 of £20,739 (2014: £117,650).
From 1 October 2013 the Group automatically enrolled all eligible employees not already members of a
pension scheme into FRP, increasing the operating cost of the Plan. Employees were given the opportunity to
opt out.
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Notes to the Financial Statements continued
Year ended 31 March 2015

13. Pensions continued
Growth Plan (“GP”)
The GP is a funded multi-employer pension plan that is not contracted out of the state scheme. As the
scheme assets are co-mingled for investment purposes and benefits are paid out of the Plan’s total assets,
it is not possible to identify the Group’s share of the underlying assets and liabilities on a reasonable and
consistent basis, the accounting charge represents the employer contribution payable for the period.
As at the balance sheet date there was one pensioner member of the GP.
The latest actuarial valuation was carried out by an independent professionally qualified actuary as at 30
September 2011 using the projected unit method. Additional employer contributions are required over 10
years to cover the past service deficit. The additional contributions required from the Group from 1 April 2014
were £73.05 per annum. These additional contributions will increase from 1 April each year by 3% per annum
compound, with the first increase effective from 1 April 2014.
The Society has been notified by The Pensions Trust of the estimated employer debt on withdrawal from
the Plan based on the financial position of the Plan as at 30 September 2013. As of this date the estimated
employer debt was £1,339 (2014: £1,123).
Royal County of Berkshire Pension Fund (“RCB”)
The Society participates in the RCB, a multi-employer defined benefit pension scheme where the deficit or
surplus can be separately identified. The latest actuarial valuation of the Fund is dated 31 March 2015 and was
performed by an independent qualified actuary on an actuarial basis. The Society’s level of contributions for
2014/15 is 18.1% of pensionable pay (2013/14: 17.6%). Contributions will increase to 18.6% in 2015/16 and
19.2% in 2016/17.
Main financial assumptions adopted for FRS 17 purposes:
2015
%

2014
%

RPI

3.2

3.6

CPI

2.4

3.0

Salaries

4.2

4.6

Pension (or 5% if less)

2.4

3.0

Discount rate

2.8

4.0

Increases per annum
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Notes to the Financial Statements continued
Year ended 31 March 2015

13. Pensions continued
NHS Pension Scheme
A number of staff employed by the Society during the year contributed to the NHS scheme. Members
contribute between 5% and 8.5% of their pensionable pay depending on their total earnings and the
Society’s contributions represent 14% of pensionable pay.
The NHS scheme’s statutory benefits are fully guaranteed by the Government. Member and employer
contributions are paid to the Exchequer to pay scheme benefits. The Exchequer pays for the cost of increasing
benefits due to inflation.
The cost of the scheme is equal to the employer contributions payable to the scheme for the accounting
period. The total employer contribution payable in 2014/15 was £66,023 (2013/14: £81,336). There were
outstanding contributions at 31 March 2015 of £4,709 (2014: £6,126).
The Assets in the Society’s schemes and the expected rate of return at 31 March 2015 were:
Radian Group
Pension Scheme

Royal County of Berkshire
Pension Fund

Long term rate
of return
%

Value
£’000

Long term rate
of return
%

Value
£’000

Total
value
£’000

Equities

6.2

936

6.6

393

1,329

Gilts

2.4

451

2.3

12

463

–

–

3.0

125

125

Property

5.2

62

5.8

109

171

Other

0.5

69

4.3

243

312

882

2,400

Bonds

Total Market Values of Assets

1,518

The Assets in the Society’s schemes and the expected rate of return at 31 March 2014 were:
Radian Group
Pension Scheme

Royal County of Berkshire
Pension Fund

Long term rate
of return
%

Value
£’000

Long term rate
of return
%

Value
£’000

Total
value
£’000

7.0

2,819

6.4

354

3,173

–

–

3.0

8

8

Bonds

3.4

1,065

4.1

135

1,200

Property

6.0

190

4.5

101

291

Other

0.5

40

4.8

244

284

842

4,956

Equities
Gilts

Total Market Values of Assets

4,114
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13. Pensions continued
The Society’s share of the net assets and liabilities of the Group’s schemes is set out below:
Radian Group
Pension Scheme

Royal County of Berkshire
Pension Fund

Total

2015
£’000

2014
£’000

2015
£’000

2014
£’000

2015
£’000

2014
£’000

Fair value in scheme assets

1,518

4,114

882

842

2,400

4,956

Present value of scheme liabilities

(2,059)

(5,454)

(1,906)

(1,655)

(3,965)

(7,109)

(541)

(1,340)

(1,024)

(813)

(1,565)

(2,153)

4,114

3,408

842

954

4,956

4,362

Expected return on scheme assets

273

214

52

26

325

240

Actuarial gains/(losses)

796

329

24

(101)

820

228

Contributions from employers

58

129

5

4

63

133

Contributions from scheme
members

Group share of deficit in the
scheme
Movements in the Fair Value
of Scheme Assets:
Opening fair value of scheme
assets

80

91

2

1

82

92

Benefits paid net of transfers in
and including unfunded

(109)

(57)

(43)

(42)

(152)

(99)

Reallocation of assets between
entities

(3,694)

–

–

–

(3,694)

–

Closing Fair Value of
Scheme Assets

1,518

4,114

882

842

2,400

4,956
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13. Pensions continued
Radian Group
Pension Scheme

Royal County of Berkshire
Pension Fund

Total

2015
£’000

2014
£’000

2015
£’000

2014
£’000

2015
£’000

2014
£’000

5,454

4,988

1,655

1,650

7,109

6,638

163

161

7

5

170

166

20

18

–

–

20

18

244

224

65

75

309

299

1,221

29

220

(34)

1,441

(5)

(109)

(57)

(43)

(42)

(152)

(99)

80

91

2

1

82

92

Reallocation of obligations
between entities

(5,014)

–

–

–

Closing Defined Benefit
Obligation

2,059

5,454

1,906

1,655

Movements in the Present
Value of Defined Obligations:
Opening defined benefit
obligation
Service cost
Expenses
Interest cost
Actuarial losses/(gains)
Benefits paid net of transfers in
Contributions by scheme
participants

(5,014)
3,965

–
7,109

Income and Expenditure account:
Radian Group
Pension Scheme

Royal County of Berkshire
Pension Fund

Total
2015
£’000

2014
£’000

(5)

(170)

(166)

52

43

325

257

(224)

(65)

(75)

(309)

(299)

(10)

(13)

(32)

16

(42)

2015
£’000

2014
£’000

2015
£’000

(163)

(161)

(7)

Expected return on employer
assets

273

214

Interest on pension scheme
liabilities

(244)
29

2014
£’000

Analysis of Amounts Chargeable
to Operating Surplus:
Current service costs
Amounts Charged/(Credited)
to Other Finance Costs:
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13. Pensions continued
Statement of Total Recognised Surpluses and Deficits
Analysis of amount recognised in Statement of Recognised Surpluses and Deficits (“STRSD”):
Radian Group
Pension Scheme

Royal County of Berkshire
Pension Fund

2015
£’000

2014
£’000

820

313

2015
£’000

2014
£’000

2015
£’000

Actual return less expected return
on pension scheme assets

796

329

24

(16)

Changes in financial assumptions
underlying the present value of
the scheme liabilities

(1,311)

39

(220)

(240)

92

(68)

–

274

92

206

–

–

–

(101)

–

(101)

(423)

300

(196)

(83)

Experience gains/(losses) arising
on the scheme liabilities
Other actuarial gains/(losses)
Actuarial (loss)/gain in pension
scheme

2014
£’000

Total

(1,531)

(619)

(201)

217

Movement in deficit during the year:
Radian Group
Pension Scheme

Royal County of Berkshire
Pension Fund

Total

2015
£’000

2014
£’000

2015
£’000

2014
£’000

2015
£’000

2014
£’000

(1,340)

(1,580)

(813)

(696)

(2,153)

(2,276)

Assets

(3,694)

–

–

–

(3,694)

–

Liabilities

5,014

–

–

–

5,014

–

(163)

(161)

(7)

(5)

(170)

(166)

Employer contributions

58

527

5

4

63

531

Net finance income/(charge)

29

(16)

(13)

(49)

16

(65)

(425)

(110)

(196)

(100)

(621)

(210)

(20)

–

–

–

(20)

–

–

–

33

(541)

(1,340)

(1,024)

(813)

Deficit at beginning of the year
Transferred to the scheme during
the year:

Current service cost

Actuarial gains/(losses)
Expenses
Change in demographic
assumptions
Deficit at end of year

–
(1,565)

–
33
(2,153)
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13. Pensions continued

The two-year history of experience adjustments (Radian Group Pension Scheme):
2015
£’000

2014
£’000

796

329

1,518

4,114

Percentage of assets

52.4%

8.0%

Expected losses on liabilities

(1,221)

(29)

Present value of liabilities

(2,059)

(5,454)

Percentage of the present value of liabilities

59.3%

0.5%

Difference between the expected and actual return on assets
Value of assets

(423)

300

Present value of liabilities

(2,059)

(5,454)

Percentage of the present value of liabilities

20.5%

(5.5%)

Actuarial (losses)/gains recognised in the STRSD

The five-year history of experience adjustments (Royal County of Berkshire Pension Fund):
2015
£’000

2014
£’000

2013
£’000

2012
£’000

(101)

228

(290)

30

882

842

4,817

4,555

4,736

2.7%

(12.0%)

4.7%

(6.4%)

0.6%

(220)

34

(38)

(212)

230

Present value of liabilities

(1,906)

(1,655)

(1,650)

(1,538)

(1,254)

Percentage of the present value of liabilities

11.5%

Difference between the expected and actual
return on assets
Value of assets
Percentage of assets
Expected gains/(losses) on liabilities

24

2011
£’000

(2.1%)

2.3%

13.8%

(18.3%)

(196)

(83)

(386)

(1,324)

1,045

Present value of liabilities

(1,906)

(1,655)

(9,540)

(8,716)

(7,434)

Percentage of the present value of liabilities

10.3%

5.0%

4.0%

15.2%

(14.1%)

Actuarial (losses)/gains recognised in the STRSD
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14. Related Party
Party Transactions
Transactions continued
During the year there was one (2014: one) Board member who was supported by the Society. A parent of an
individual we support was also a Board member in the year. Transactions with these individuals were at arm’s
length and are not material.
The Society, a wholly owned subsidiary of Radian Group Limited, has taken advantage of the disclosure
exemption available to fellow undertakings in accordance with the terms of paragraph 3 (c) of FRS 8 “Related
Party Transactions”. As 90 per cent or more of the voting rights of the Society are controlled within the
Group, the Society has not disclosed transactions or balances with entities which form part of the Group.
RGPS and the RCB Pension Fund are considered to be related parties and full disclosure of these schemes is
provided in note 13.
15. Ultimate Parent Company and Controlling Party
At 31 March 2015 the Society’s ultimate parent undertaking and ultimate controlling party was Radian Group
Limited, a company limited by guarantee and incorporated in England. Radian Group Limited is the parent of
both the largest and smallest group within which Radian Support Limited is consolidated.
Radian Group Limited is a Registered Provider.
Group financial statements have been prepared separately for the Group as at 31 March 2015 and are
available from Radian, Collins House, Bishopstoke Road, Eastleigh, Hampshire, SO50 6AD.
16. Financial Commitments
Operating Leases
The payments which the Society is committed to make in the next year under operating leases are as follows:
Property

Other

2015
£’000

2014
£’000

2015
£’000

2014
£’000

274

461

14

52

–

31

82

80

160

6

–

–

434

498

96

132

Leases which expire:
Within one year
Within two to five years
More than five years

There are no capital commitments at the year end (2014: £nil).
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17.
17. Contingent
Contingent Liabilities continued
Where an employer withdraws from a multi-employer defined benefit scheme which is in deficit, the employer
is required by law to pay its share of the deficit, calculated on a statutory basis. Radian Support Limited
has been notified by The Pensions Trust of the estimated employer debt on withdrawal from the Growth
Plan based on the financial position of the Plan as at 30 September 2014. At 31 March 2015 the estimated
employer debt including Series 3 liabilities for Radian Support Limited was £1,339 (2014: £1,123). This reflects
The Pensions Trust’s understanding of how the change in the definition of the money purchase contained in
the Pensions Act 2011 will be implemented. The Board does not see this debt crystallising in the foreseeable
future.
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