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Welcome

Hello and welcome to the second edition of
the review, Radian’s stakeholder newsletter.
Welcome to the second edition of the
review. The past few months has been
a busy period with elections in County
Councils and the General Election.
Congratulations if you have been elected
for the first time or retained your seat.
We wish you the very best in the coming
term and assure you that we will be keen
to work with you and continue to deliver
great, affordable homes for local people.
Radian is one of the south’s leading
housing associations, providing over
21,000 affordable homes and employing
over 800 staff. We work with our
partners to deliver new homes, improve
neighbourhoods and communities. We
provide homes for rent to low income
households, as well as for shared
ownership, market sale and market rental.
We are growing our own housebuilding
operation, and we have a dedicated
Employment, Support and Training team to
support people into work. You can find out
more about this throughout this newsletter.
During the general election campaign,
all parties agreed that there is a chronic
shortage of housing, that there needs
to be a wider mix of tenures and greater
opportunities for renters and for firsttime buyers looking to get on the
housing ladder. We welcome the swift
appointment of a new Housing Minister,
and look forward to the implementation
of measures laid out in the Housing White
Paper. Housing is a national priority and

we look forward to continuing to work
constructively with the new Government,
local MPs and county and district
councillors to deliver a long-term solution
to the housing crisis.
Our thoughts are with all affected by recent
terrorist attacks across the country, as
well as the tragic fire at Grenfell Tower. As
a result of these events, we understand
that our residents may have a range of
concerns and we have been working hard
to reassure our communities that their
safety is our highest priority. With regards
to fire safety, we continuously review our
policies and procedures and undertake
a range of preventative measures as well
as providing information and guidance
to residents. Radian has an excellent fire
safety record and we will continue to work
closely with our local fire authorities and
other partners to safeguard our residents.
We look forward to engaging with you on
issues of housing in your area and finding
out about your aspirations and how we can
contribute to that through investment in
homes and jobs.
I hope you enjoy learning about Radian and
some of our latest projects in this newsletter.
If you would like more information, or wish
to arrange a meeting or a visit to one of our
developments, please do not hesitate to get
in touch with me.
Lindsay Todd
Chief Executive

Alan Whitehead MP with the Radian team
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Homes at Quebec Park

Lindsay Todd (Chief Executive) and
Sajid Javid MP (Secretary of State for
Communities and Local Government)

About Quebec
Park
Radian is building 100 homes at Quebec
Park in Bordon, East Hampshire, as part
of the regeneration and preservation of
the former military Quebec Barracks site.
Quebec Park pays tribute to Bordon’s rich
history and Ministry of Defence connections,
with the community employment hub
and café in the refurbished Centurion and
Chieftain blocks becoming the focal point
for the community to enjoy.

To ensure that local people in need
of affordable housing benefit from the
scheme, Shared Ownership homes will
be reserved for those who have a local
connection to East Hampshire.
Interest in the new homes from potential
buyers has been very high. The first and
second phases sold out at lightning
speed, but those who didn’t manage
to secure a home during the first
releases did not miss out, as the third
phase of homes launched last month,
with two, three and four bedroom
homes available.

Homes at Quebec Park

Help to Buy
Radian is delighted that Quebec
Park is helping local first-time buyers
get onto the property ladder, as most
of the reservations have been made
by young buyers from the Bordon
area utilising the Help to Buy Equity
loan scheme.

New homes at Quebec Park
Reflecting Radian’s commitment to delivering affordable new homes of all tenures,
our 100 homes at Quebec Park will include:
• 6
 5 homes for sale on the open
market;
• 2
 5 homes available for affordable
rent; and
• 1
 0 homes available for Shared
Ownership.

Radian’s properties at Quebec Park
consist of a mixture of 2, 3 and 4
bedroom homes.
The new homes will not only be highly
energy efficient and encourage sustainable
living, but will also be designed for comfort
and finished to a very high standard.

Sally Smikle, one of the first residents
to call Quebec Park her home, said:
“Our overall experience with Radian
has been positive and fairly plain
sailing. Both sales executives have
been very friendly, helpful and
easy to contact. We also never
had to wait long for answers to our
questions. The standard fittings are
of good quality and functionality.”
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Supporting skills at Quebec Park

Supporting
skills at
Quebec Park
Although Radian is primarily a housing
provider and housebuilder, we also have
considerable experience in delivering
employment and training initiatives for our
residents and local communities through
our Employment, Support and Training
(EST) team.
Radian is working with partners in the
creation of new employment and skills
opportunities on our development at
Quebec Park. For example, eleven local
residents have been trained in basic
construction skills and have gained their
Construction Skills Certification Scheme
(CSCS) cards. Seven of these residents
have now secured employment with the
industry.
A significant element of our employment
and skills initiative at Quebec Park is
implementing construction curriculum
support activities. So far, we have
hosted two visits from local schools
which enabled students undertaking
construction exams to experience the
workings of a construction site first hand.
In June, students from Mill Chase
Academy joined Radian and Drew Smith
at Quebec Park for a construction
competition. Pupils were challenged to
make a planter from recycled materials
provided by Radian and Drew Smith, and
their finished products will be placed at
the Quebec Park development outside of
the café area. The winner was rewarded
with a mountain bike and a start up toolkit
to support them in the beginning of their
construction career.

Employment, Support and Training
Radian’s Employment, Support and Training (EST) programme works with residents who are looking to get into employment. We offer a
range of practical help and advice and tailored training programmes to help boost self-confidence, self-esteem and presentation skills –
little things that can make a big different in today’s job market.
Since the project commenced in May 2012 we have supported:
· 531 into Employment

· 1658 into training

· 877 CV’s completed

Those we helped into employment came from a range of areas, including: Bordon, Windsor, Slough, Petersfield, Southampton,
Portsmouth, Poole and Bournemouth.
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See Something Say Something

We say something when we see something
We take the welfare of our residents and their families very seriously, so in October
2015 we launched our See Something Say Something initiative to improve
awareness of safeguarding and to make sure staff know what to do if they have any
concerns about a customer’s welfare. For Radian, never turning a blind eye is very
important, and even if nine out of ten concerns reported may need no further action,
that one concern that did require action could make a real difference to, or even
save, someone’s life.
See Something Say Something was created as a brand new system so that all staff
could easily raise any concern by email, phone, or at the push of a button on our
tradesmen’s Personal Digital Assistants. The system was designed for staff who
would not usually deal with safeguarding to have an easy method of reporting their
concerns.
All Radian staff receive mandatory training through an e-learning tool, and we’ve
reached all of our trades staff through a series of talks on the subject. Alongside this,
all staff who regularly visit residents receive additional training to ensure they have
up-to-date skills to act on reports.
Radian monitors the See Something Say Something phone line and email inbox
daily, and deals with the initial enquiry from the member of staff. Some cases can be
dealt with immediately, whilst others are referred to other teams at Radian who are
equipped to deal with the situation. In more serious cases, we refer them to external
organisations, such as social services, local health services and the RSPCA.
Since the campaign started, 124 concerns have been raised by our staff, including
reports about living conditions and concerns about the welfare of both adults and
children. 84 of these were raised by tradespeople, which shows that staff are going
above and beyond their day jobs to ensure the safety of our customers.
Many of the cases are resolved by Radian and we have had some fantastic results so
far, including supporting residents who were unable to cope in their homes or were
at risk of domestic violence.

We received one report about a resident, a
79-year-old single man, from one of our Gas
Operatives, who had to condemn the man’s
cooker and was worried about leaving him
without one, as he couldn’t afford to replace it.
He also didn’t have a kettle, so the Operative
kindly got him one. A Tenancy Sustainment
Officer (TSO) spoke to the resident on the
same day, and offered him ‘meals on wheels’
until we could visit. He was then visited three
days later, and Radian helped him complete an
application to a charity for a new cooker, which
was successful.
Our TSO helped him look at his finances whilst
at the visit, and it was found that he could be
claiming Attendance Allowance. A Welfare
Benefits Officer then helped him to claim this,
giving him an extra £55.10 per week. He was
also referred to Radian Lifelink, our personal
alarm service, and our Occupational Therapy
team, who gave him a Lifelink pendant to
provide him with safety and security, helped
him arrange a weekly cleaner, and agreed
to make some adaptations to his home to
support him as his sight was deteriorating.
This is just one example of the difference one
call, email or push of a button can make, and
Radian is proud of how all of our services work
together to improve the lives of our residents.
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Radian’s Journey with the Domestic Abuse Housing Alliance

Few journeys are as difficult as those
for the survivors of domestic abuse.
By Rob Dunford, Community Safety Officer
I work for Radian’s Community Safety team,
and supporting domestic abuse victims
is a significant part of our output for the
organisation. It has been an increasing feature
of our work for a number of years, and with
greater public awareness of domestic abuse
as an issue, we are keen to ensure that it is
an area in which we excel. Because of this we
were delighted in 2016 to receive accreditation
with the Domestic Abuse Housing Alliance
(DAHA). DAHA is a partnership between
Standing Together Against Domestic Violence
(STADV), Peabody and Gentoo, and the
accreditation process is an opportunity for
housing providers to ensure that their offering
is as good as it can be.
So where was Radian at the start
of the journey?
When DAHA completed a gap analysis with
us in 2015, they identified that there were
a lot of things that Radian were doing well.
We already had a dedicated team of staff,
who were passionate about working with
domestic abuse victims. That work was
clearly recognised by senior management
as being of vital importance, a fact
evidenced by established policies and
procedures as well as a dedicated budget
for target hardening victims’ properties.

“

We were delighted
in 2016 to receive
accreditation with
the Domestic Abuse
Housing Alliance

”

Alongside the things we were already good
at, we also identified areas for improvement.
Predominantly, this concerned awareness –
both of domestic abuse as an issue and the
services available – amongst our customers
and our staff. For example, it wasn’t clear
how many of our customers knew how
Radian could support them if they were
suffering domestic abuse. Or indeed, whether
we offered support to staff members who
experienced abuse. And so our DAHA journey
had begun. As we began working to address
the areas where we could improve, we found
that we were learning lessons all the time.
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When we started delivering internal training
across the business, we found that people
have preconceptions when it comes to
domestic abuse. The view that abuse is
physical violence, perpetrated by men in
romantic relationships with women was,
predictably enough, a common one.

“

We collaborated with
partners to deliver a
web forum

”

This made it very important for us to
emphasise the different types of abuse, and
the different types of relationship within which
it can arise. Many people had not considered
domestic abuse as occurring between
parents and children, or amongst the elderly.
Many people are also not aware of how
common domestic abuse is against men.
Raising awareness across the board was
therefore clearly something that we needed
to dedicate more resources to, so we also
looked for opportunities to embed awareness
of domestic abuse into our culture.
25 November is the United Nations Day
for Elimination of Violence Against Women,
and from this day through to 10 December
(Human Rights Day) each year, organisations
across the world make a concerted effort to
raise public awareness about the issue of
domestic abuse. At Radian we have gradually
increased the amount of activity we carry out
around this time, and in 2016 we had a very
busy fortnight working alongside partners
including the White Ribbon Campaign, the
Hampton Trust and Southern Domestic Abuse
Service. We collaborated with partners to
deliver a web forum, hosted on our website,
discussing domestic abuse in real time and
providing an opportunity for customers to
access us remotely and anonymously to ask
questions about the issue.
Partnership working is a vital component
of tackling domestic abuse, but working
effectively within these partnerships comes
with its own challenges. Radian owns
and operates stock across half a dozen
counties, which currently means working
alongside six different police forces and
more than thirty different local authorities.

Every agency has their own way of working
and every area has a regime of Multi-Agency
Risk Assessment Conferences (MARACs).
We simply do not have the staff to attend
every one of these meetings (upwards of
40 per month), and as a result we continue
working with these groups to work out the
best fit for all involved.
Regional variation also impacts on our
customer demographics, and this is also
an ongoing consideration for Radian. We
are aware that we have many customers for
whom English is not a first language, and
we have to consider the question of how to
reach and support those people. I worked
with one survivor who spoke excellent English
generally, but did not understand words such
as ‘injunction’ or ‘restraining order’. That
person needed refuge accommodation, but
had we not taken care to check that they
understood our questions and the options
available, would probably have gone home to
their abuser. On Radian’s website we provide
signposting to organisations such as the
Polish Domestic Violence Helpline and Karma
Nirvana, which provides information in Arabic,
Bengali, Urdu and Hindi.
We are very pleased to have received
our accreditation from DAHA in recognition of
the work that we have done to improve our
domestic abuse offering. However, for us this
achievement is not the end of the journey.
We are continuing to promote awareness
and we are always seeking feedback from
those that we have supported so that we can
improve our practice further. We continually
evaluate whether we can better equip our
staff to deal with the challenges of the future.

“

We are faced with a
very complex, very
challenging problem

”

When it comes to tackling domestic abuse,
we are faced with a very complex, very
challenging problem. And it is probably true to
say that we won’t finish our journey any time
soon, if ever. In spite of this, our experience
with the DAHA accreditation process has
been that you can make a lot of progress in
a short space of time with the right approach.

Men’s Matters

Tackling social isolation in older men
At Radian, we house a large number of
older people, many of whom live alone.
According to Age UK, men aged over 65
who live alone are likely to be lonelier than
women and have less regular contact with
family and friends. In the Windsor area
alone, we house almost 800 men aged over
50 who live on their own. So, in November
2015, We decided to set up a project in
Windsor designed to support men at risk of
social isolation.
We kicked off by organising monthly gettogethers; the first of which was attended
by 10 men keen to get involved, who chose
the name of the group – Men’s Matters.
Members decided what they’d like to get out
of the group, and, interestingly, this turned
out to be activities such as cooking, IT skills,
photography and art rather than the more
traditional DIY or carpentry. We also received
a fantastic level of interest from charities and
community groups such as Age UK, Carers
UK, and Depression Alliance, who were all
keen to get involved and make a difference
to the lives of older men.
It has now been over 18 months since the
group was formed, and it has been a hugely
successful time for Men’s Matters.

Sessions are now weekly rather than
monthly, and are permanently based at
one of Radian’s sheltered accommodation
schemes. Activities help to keep men
active and connected with friends and
family, and promote healthier lifestyle
choices and social inclusion. For example,
members have had lessons on how to
cook nutritious meals on a budget, and
have been taught how to bank, do their
food shopping and keep in touch with
friends and family online.
With Radian’s help, Men’s Matters has
successfully applied for various sources
of funding. The group has also been
supported by a number of generous
organisations who have donated services
and items or offered substantial discounts.
Earlier this year, Men’s Matters became
a registered charity and has big plans to
combat isolation and loneliness in even
more older men. The members are looking
forward to hosting new sessions as well
as branching out into other locations,
beginning in Slough. They are also
delighted to announce their new patron,
Sir Michael Parkinson.

Men’s Matters was awarded with
‘Community Group of the Year’ at
Radian’s annual residents’ awards
in December 2016, and the group
made the shortlist of the TPAS
south region award for Excellence
in Community Action, reflecting their
fantastic achievements in their first year.
However, success is best measured
through the difference the group makes
to the lives of our residents.
Madhuri Bedi, Radian’s Community
Development Officer who has
supported the group since the outset
said: “Working with the men has taught
me so much about different aspects of
isolation and loneliness which is not just
faced by men who live on their own, it
is a wider issue. I have come to know
so many inspirational men who each
have a story of their own. I take pride
in knowing through Radian’s vision
Men’s Matters has given a purpose and
platform to these men in which they
are able to share what is important to
them as well as learn new skills through
the group.”
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Great British
Spring Clean
Earlier this year, Radian organised and
took part in several spring cleaning events,
bringing together residents, staff, schools,
councillors and many more willing volunteers
from across our communities to help tidy
up the streets of their neighbourhoods and
the great outdoors.
Issues with litter and fly-tipping are
particularly costly and time-consuming
for Radian, so we tied our activities in with
Keep Britain Tidy’s campaign, the Great
British Spring Clean. This gave us the
perfect opportunity to have fun and bring
communities together whilst promoting the
importance of recycling and responsible
rubbish disposal. Events were organised
across many towns and cities including
Slough, Reading, Havant, Alton and
Southampton, and more are planned
for other areas in the coming months.
At our clean-up event in Mansbridge,
Southampton, volunteers were joined by
pupils from a local school, the Sheriff of
Southampton, local councillors, and Caroline
Nokes MP, who all got stuck into the action
and were rewarded with a bacon roll from
our Round About Café. Around 40 bin
bags full of rubbish were collected from the
Mansbridge area alone, with plenty more
bags and large fly-tipped items collected
across our other events. However, our events
weren’t just about cleaning and tidying.
Volunteers were kept entertained with music,
children’s competitions, refreshments and, for
those in Havant, even some breakdancing!
Everyone’s commitment really shone through,
and our spring cleaning events demonstrated
the pride people have in their communities
and the difference that can be made to their
neighbourhoods when working together.
It was fantastic for our residents and staff
to have the support of local schools and
community groups as well as councillors
and MPs, who all contributed a great deal
in organising the events, creating a real
community spirit through their involvement.

Contact
Email:
communications@radian.co.uk
Tel:
0300 123 1 567
Website:
www.radian.co.uk
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Caroline Nokes MP, The Sheriff of Southampton, Councillor Les Harris,
Councillor Beryl Harris and Councillor Bob Painton with members of Radian’s
Community Development team

