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As Chief Executive, I’d like to welcome you to the October edition
of our stakeholder newsletter, the review.

Mick Sweeney,
Chief Executive

From the few weeks I’ve been in
post, I can tell you that Radian’s
ambition to deliver great homes
and services remains strong.
Radian’s purpose is to ensure our
homes and communities are vibrant
and thriving places to live. We, like all
those in our sector, are facing times
of unprecedented change, but we
are dedicated to working with our
customers, stakeholders and staff
to ensure that we deliver the best
possible outcomes for our residents.

We are committed to playing our part
in tackling the UK’s housing crisis.
As a country we are only building
half the number of new homes we
need; the lack of supply adding to
unaffordability. We were pleased to
see Sajid Javid commit to a green
paper on social housing at the
National Housing Federation’s annual
conference, and we are fully behind
the NHF’s campaign to ensure
that as a country, we build more
affordable housing.
Radian has built a strong brand and
gained a wealth of recognition since
its inception. It’s these achievements,
and the trust that has been built
along the way, that will enable us to
grow, building the new homes our
communities need.

I have worked in the housing sector
all my life so I hope to bring this
experience to Radian’s journey.
I’m looking forward to the coming
months and I think we’ve made
some great steps to supporting the
needs of our communities already.
You can find out more about some of
our latest projects in this newsletter,
and please do get in touch if you’d
like to discuss Radian’s work or
arrange a meeting.
I look forward to meeting you in the
near future.
All the best,

Mick Sweeney
Chief Executive

I’m a firm believer in spending time
talking to people and being an
ambassador for Radian. The more
we can work together creatively
and cooperatively, the more we will
achieve, and the more we will deliver
for those in our society who rely on
us.

Employment, Support and Training win Team of the Year
Our Employment, Support and
Training team won the ‘Team of the
Year Award’ at this year’s ERSA
Employability Awards in June.
The award recognises how the
team demonstrate “outstanding
commitment in meeting and
exceeding the delivery aims of an
employment provider”.
Formed back in 2012, the team
work with residents who are looking
to get into employment. The team
have so far supported 550 residents
into employment and over 1,675
residents into training and support
opportunities, and continue going
from strength to strength.
Chris Adams, Employment and
Training Manager, said:
“This is fantastic recognition of
the work that the whole team

do in supporting residents into
employment and training, and I’m
immensely proud that we have been
recognised for our work. We have
some exciting plans in the pipeline
that we will be working on over the
months to come, which will further
enhance our offer to residents in
getting into employment.”
Employment, Support and Training team

The awards help showcase and
champion best practice from across
the employment support sector,
helping to celebrate and recognise
the hard work and achievements of
those involved in supporting people
into work.
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Fire
safety
Following the devastating fire at
Grenfell Tower in June, like many
other housing providers and local
authorities across the country, we
took immediate steps to reassure
our residents that their safety is of
the highest importance to us.
We have always maintained a
comprehensive and robust range of
measures to ensure our homes are
safe and minimise the risk of harm
from fire.
Just some of the measures in place
include full annual independent fire
risk assessments of our high rise
blocks, with medium rise blocks
assessed every three years. Fire
inspections are carried out at all
Radian blocks of flats on a monthly
basis and we enforce a sterile corridor
policy across all blocks.
We have taken additional steps to
provide reassurance to our residents,
on the phone, online and in person.
Members of our Neighbourhoods
and Technical Services teams based
themselves at our tower blocks and
spent time meeting with residents to
provide visible reassurance and giving
guidance around fire safety.

Like many others following the
disaster, we wanted to support
those affected however we could.
One of Radian’s Neighbourhood
Officers, Naomi Cripps, was
seconded for four weeks to the
Grenfell Tower response team at
the Royal Borough of Kensington
& Chelsea Council (RBKC).

was met with a mixture of emotions.
The initial lack of trust was the most
difficult barrier to overcome. I was
often met with anger, resistance and
waves of grief. Residents felt like
they were not being heard and were
frustrated with the length of time that
it was taking to offer them permanent
accommodation.

Naomi said:

I also found it challenging to deal with
a high number of fraudulent cases,
but my experience with tenancy fraud
helped me deal with this.

“When I received the request for
support to rehouse the families
affected by the fire, having seen the
devastation throughout the media,
there was no doubt in my mind that I
wanted to offer support.
Within 20 minutes of arriving at
RBKC, I was on the phone to my first
resident. I worked my way through
all the files, called all residents and
introduced myself. They were thankful
that they had a point of contact and
thanked me for looking for properties
on their behalf.
Each time I met with residents to offer
them temporary accommodation I

My experience has taught me
the enormity of the work that is
required as a result of the fire. It has
also highlighted the importance of
thorough block inspections and
regular attendance to the blocks
to establish who is living within our
properties. It has also taught me
how valuable Radian’s procedures
are when dealing with unforeseen
circumstances and the importance of
human kindness and understanding.”

Say hello to...
Chris Doughty, Fire Risk Assessment Estate Warden
Chris and his colleague Jeff provide
Fire Risk Assessment support to all
of Radian’s 851 blocks of flats.
Chris’s principle focus is on
minimising fire risk and maximising
the safety of residents. One of
his key responsibilities is to help
enforce Radian’s sterile corridor
policy, which is a zero tolerance of
items left in corridors and stairwells
that could cause a fire or obstruct a
means of escape.
He’s also responsible for ensuring

the correct fire safety signage is
erected and displayed in blocks and
items identified from external Fire
Risk Assessments are completed.
Speaking about his job, Chris
said, “What I like most about my
job is the people. Since the awful
tragedy at Grenfell Tower I have
been approached much more by
residents whilst out and about. They
appreciate what we are doing to
keep them safe, and giving them
reassurance and peace of mind is
great”.
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Berry Court,
Bournemouth

Our major new build-to-rent
development of 113 apartments
in Bournemouth is just a year
away.
Berry Court is a £27 million project
that is being developed in partnership
with Bournemouth Development
Company.
To mark 12 months from completion
of the project, Councillor Nicola
Greene, Deputy Leader of
Bournemouth Council, joined
members of the project team on
site for a traditional “topping out”
ceremony.
Berry Court is one of the first major
build-to-rent developments in
Bournemouth and it will play an
important role in the council’s Town
Centre Vision which focuses on the
economic regeneration of the area.
Once complete, the new apartments
will be owned by Radian and

available via our private rental service
SMART. The homes are available for
rent to fulfil a recognised demand
from people who are saving towards,
or do not wish to commit to, buying
their own home, or who simply want
to rent a home in the town centre.
Mick Sweeney, Chief Executive of
Radian, said: “Berry Court is one
of the first major developments
of this kind in Bournemouth and
it will provide our residents with
an attractive high-quality living
environment. It’s a project that we
believe will bring a host of benefits
to the town centre and it will greatly
appeal to those people looking for
the option of renting locally.”

Mick Sweeney, Radian CEO, joins
Bournemouth Council Deputy Leader Cllr
Greene and representatives from Morgan
Sindall and Bournemouth Development
Company to celebrate “topping out” at
Berry Court

He added: “Build-to-rent is
becoming an increasingly important
housing delivery model. That’s
why Radian has its own private
rental service, SMART., which
offers flexibility and security and
recognises the need for quality
homes backed by a quality
landlord.”

For more information, visit:
www.radian.co.uk
or
www.livelikesmart.co.uk

The Radian team, L-R: Andy Woolley,
Market Rent Project Manager; Peter
Evans, Acting Director of Development and
Technical Services; and Mick Sweeney,
Chief Executive.

The Good Grub Club
Free school meals are a huge
support for many families, but
during the summer holidays,
when they are no longer
available, it can prove to be a
real challenge for families who
struggle to afford the extra food
costs.
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Families enjoying the
Good Grub Club

The ‘Holiday Hunger’ issue has been
raised nationally by a number of
organisations, charities and public
figures, including the Trussell Trust
and Jamie Oliver, who are calling on
the government to take action and
help struggling families meet the cost
of living.
Social isolation can also be a
challenge for low income families
during school holidays, as they
may not be able to afford activities,
days out or for their children to have
friends round.
This summer, Radian set out on a
mission to support people who may
find themselves in this situation, by
launching the Good Grub Club. The
pilot scheme ran throughout August
in Southampton and offered families
the chance to make some ‘Good
Grub’ with hands-on activities and
a nutritious lunch provided. Families
were also given a recipe bag full of
fresh fruit to take away and a main
meal to cook at home.
Over the five week project, 16
families joined us for the Good Grub
Club, including 33 children from
across the Millbrook area.
Radian worked with a number of
local partners including ASDA,
FareShare, SCRATCH Charity,
Millbrook Christian Centre and
Options Resourcing to make the
project happen.

What did Radian residents think about
the Good Grub Club?
“I struggle to go
shopping with the boys,
so having fresh food
provided meant this
would last until the end of
the week.” - Jem

“Every time we were
available Tommy wanted
to go and would ask,
‘Mum, can we go to the
Good Grub Club?’” Chantelle

“We used the recipe bags
to cook some of the meals
again. We followed the recipe
cards and cooked together
as a family” - Emma

“The Good Grub Club gave
us an excuse to get up and get
out of the flat to do something.
The recipe bags gave us food
to have until the end of the
week when we would normally
run out.“ - Zara
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Adapting to Universal Credit
Universal Credit (U.C.) is in place
across the country for single
jobseekers, and is now being
rolled out to all claimant groups
across the areas Radian covers.
This started in February with our
Southampton customers, and more
recently has been extended to
those in Wiltshire and Eastleigh.
Hear from our Universal Credit
Officer, Matt Gibbins, on what
Radian is doing to support our
customers with their Universal
Credit claims.

Say hello to...
Matt Gibbins,
Universal Credit Officer
What challenges does
Radian face?
Universal Credit has posed a
number of challenges to the way
we work and collect our rent. These
include:

What challenges do our
customers face?
Universal Credit poses new
challenges for our customers, many
of which have been widely reported
in the media.
These include:
• Difficulties managing financially
during the initial six week wait
for their first payment.
• Difficulties moving from a weekly
to monthly budget.
• Whilst many customers like
the move to a digital platform,
some of our customers
who aren’t as IT literate have
been experiencing difficulties
managing their claim online.

• Building our relationship with
the Department for Work and
Pensions, replacing the role
traditionally played by local
authorities.
• An increasing level of arrears for
U.C. claimants.
• An increased level of customer
contact for those on U.C.
requiring more support.

What is Radian doing to
mitigate against these
challenges?
Radian has always supported our
tenants in managing their finances
in a number of ways, including
through:
• Our Welfare Benefits Officers,
who advise on benefits and
assist with appeals.

• Our Tenancy Sustainment
Officers, who help customers
with budgeting, debt issues and
referrals to food banks.
• Our Employment Support and
Training Team, who provide
assistance for those wanting to
get back into work.
Matt has joined the team as
Universal Credit Officer to provide
training and awareness on U.C.
across Radian. He liaises with
the DWP and reviews internal
processes to adapt to the
challenges U.C. poses. We have
also changed our policy to ensure
all customers pay their rent up front,
which ensures a level of protection
when they experience a change in
circumstances.
Whilst the introduction of Universal
Credit is a big change for Radian
and our customers, we are
committed to doing all we can to
support customers throughout the
process.
If you’d like to find out more
about this, please get in touch at
communications@radian.co.uk.

Independence Starts at Home
This year, Radian marked the
occasion of Starts at Home day
with a visit from the Minister for
Family Support, Housing and
Child Maintenance, Caroline
Dinenage MP, to one of our over
60s independent living schemes,
in Southampton.

The Minister said: “We value
the important role supported
accommodation providers like
Radian play in helping people live
independently. I saw for myself what
a difference the right support makes
when I spoke to staff and residents
at Kelly House.

The Minister took a tour of the
scheme, spoke with Radian staff
about the services they provide, and
met some of Kelly House’s residents
to hear first hand their experience of
living in a Radian home.

“It’s vitally important that people
retain their independence
throughout all stages of their life
and the Government is committed
to ensuring that supported
accommodation providers can
continue to offer their crucial
services.”

Susan Hose, a resident at Kelly
House, said: “I am very happy
here at Kelly House and get lots of
support from the staff. They have
helped to build my confidence. I
have been working very hard to
weed the front garden so that it
looks its best for Caroline’s visit. It’s
nice to have someone come and
visit us!”
Speaking about her visit, the
Minister confirmed that she is
confident about the future of
supported housing thanks to the
commitment shown by providers
like Radian.

Caroline Dinenage MP with residents and staff at Kelly House
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The Starts at Home campaign,
now in its second year and
run by the National Housing
Federation, aims to ensure that
people who need extra support
will always have a home that
meets their needs. Supported
housing provides a safe and
secure home that helps people
to live independently and
achieve their aspirations.
Radian provides a wide range
of specialised housing including
over 1,000 properties for
people over 60 and over 400
homes for people with a wide
range of needs including: exoffenders, people with learning
and physical disabilities,
young people aged 16-25
with support needs, survivors
of domestic abuse, young
parents, pregnant teenagers,
people with a history of
homelessness, and people with
needs around mental health
and drug and alcohol misuse.
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Community
Safety
Tackling anti-social behaviour in schools
Radian has been visiting schools
to talk to children about antisocial behaviour (ASB) and healthy
relationships for a number of years.
In 2014, Radian’s Community Safety
Team created the Schools Project,
and set about creating materials
to support these visits, including
quizzes, videos and information
about what constitutes ASB, healthy
relationships and repercussions.

back to do further work with children
of different ages. Our feedback has
been fantastic, and Radian received a
commendation from Resolve for the
best ASB project.

Following the success of the Schools
Project, the team went to ASB Club
meetings in Manchester and London
in July to share their experience.

Schools have welcomed the offer
of our services, and the sessions
contribute to criteria for Citizenship
for children in Key Stage 3. We’ve
now been into a number of schools,
and are regularly asked to come

“I just thought it was normal until I started
talking to someone about it...”
Sarah*, a Radian resident, was
living in an abusive relationship
until Radian and other agencies
helped her to change her life for
the better.
“We were married for seven years. In
the beginning things were good but
as the relationship developed things
started to go wrong. I didn’t even
realise I was the victim of abuse. I just
thought it was normal until I started
talking to someone about it.
“It was then that I understood I had
been going through it for quite a
long time. There were times when he
would take money or my car keys
from me – he was doing things to
control me.
“The abuse was never physical, it
was emotional. I felt like the problems
in our relationship were my fault.
Then I had a bad accident and ended
up in A&E. He didn’t care at all; just
went to work and ignored me.

“I decided then that I’d had enough
of that treatment.
“I spoke to my friends and decided
to contact Radian about my options.
With the support of my friends who
came to the meeting with me, I told
Radian what I was going through at
home. I found out that he wasn’t on
the tenancy and Radian referred me
to their Tenancy Sustainment team
who gave me some financial help.

“I didn’t realise how many types of
domestic abuse there were until I
met others who had experienced
it. The support service provided a
panic alarm and Radian have made
security improvements at my new
address. The advice and emotional
support I’ve received have made a
huge difference, helping me to regain
control of my life and future.”

“I needed to downsize, and with the
help of my support worker I was able
to contact the council to get back
on the housing register. A smaller
property became available quickly
and my support worker helped me
coordinate with the Police so I was
able to move safely without any fear
of repercussions from my ex. They
also referred me to a support service
specifically dealing with domestic
abuse.
*Name changed for anonymity

