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Residents’ Panel Meeting 
 
6h November 2018 
Collins House, Bishopstoke Road, Eastleigh.   

Panel members in attendance:  Lorraine Thompson (Chair - Resident), 
Dennis Clay (Resident), Shanie Clark (Resident), Lynne Kiddle (Shared 
Owner) 

Staff members in attendance: Steph Dutton - (Community Investment Team 
Leader), Andrew Boughton (Neighbourhood Team Leader), Cita Jagot 
(Communities & Involvement Manager), Phil Rowe (Neighbourhood Team 
Leader), John Clark (Neighbourhood Team Leader, Gary Orr (Chief 
Executive), Eve Maple (note taker), Gift Ngubane (CI Assistant) 

Observer Lizzie Jones (Windsor) 
 
Outcomes & Actions  
 
 

Person 
Responsible 

Wellbeing funding proposal update Kate D 

Local offers update Panel 

Set up meeting to begin review of resident involvement  Cita J 

  

  

  

  

 
 

1. Apologies – apologies from Cllr Yong 
 

2. Welcome to Gary Orr – Chief Executive 
 
Gary spoke about his background in the housing sector and other employers 
he has worked for.  His last job was as Chief Executive at Yarlington and then 
the opportunity arose at Radian and he could see the phenomenal 
commitment Radian has to commitment for Commmunity Development and to 
also build homes and provide excellent services.  Gary has joined to move the 
organization forward.  He has also inherited the corporate strategy which 
reflects the 2 ‘P’s and the 2 ‘C’s, People, Property, Customer and 
Commitment. Customer engagement is important on taking the corporate 
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strategy forward and Radian needs to understand customers and 
communities to align services.  We should not as an organization assume we 
know what is best in these communities.  The Scrutiny Group and the 
Resident panel demonstrate that the organization has a responsibility to listen 
to customers of Radian.  Gary said that a quick win is the videos that are 
made to the board and these need to show the link to the corporate strategy 
and the outcomes.  These demonstrate that we have engaged with customers 
and that the customers voice is reflected.  Gary said that there is a perception 
of what social housing is and that needs to change.  After reviewing the green 
paper we need to look at the reputation of social housing and what it is really 
like to live in a social housing property.  Gary said that the message has been 
lost of how good social housing is.  We need to be looking at what works 
within the communities we have and to use social media more effectively.  It is 
important to engage with customers and resident engagement is in stringent 
to the business.  We need to consult with residents to make us a better 
organization.  The resident panel is a custodian to say if we are getting it right. 

  
3.  Minutes of the last meeting and matters arising 

 
Sue Cooper has now left the Resident panel. 
 
All actions from last meeting taken forward 
 
 

4. Kate Dench – Funding for Social Prescription 
 
Kate spoke about the social prescription project and how she is getting 
referrals from GP’s to help local people in Bordon and Whitehill to find 
services to help them with various non medical conditions.  Kate has looked at 
current funding streams within the panel budget to see if a Health and 
Wellbeing grant could be considered to assist people attend various activities 
to help them get better. 
 
Kate has identified that a grant of Up to £300 is available for people who are 
referred and asked the panel what they thought?  Lorraine asked about the 
criteria, but this is yet to be decided.  Lorraine asked if there would be further 
money available in the budget for this.  Kate thinks £4000 may be a good 
starting point to pilot the idea.  The panel also asked if partners would 
consider giving additional funding to assist with this, Kate is investigating this 
and is liaising with partners. 
 
Phil Rowe asked if there was an option to offer some funding for a certain 
time and then possible half funding, so it could be stretched further and top up 
with other partners funding. 
 
Lorraine thought that is would be better to have a standalone wellbeing 
budget for this.  Kate will look at this and come back to panel with further 
information.   
 
Gary said that we need to be looking at opportunity and momentum led 
projects within the community rather than focus specific budgets.  The budget 
needs to be spent on worthwhile projects.  We need to provide evidence and 
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results for the organization and Gary encouraged the panel to replicate 
successful projects elsewhere.  Kate to look at referrals and affordability of 
where we need to allocate money.  
 
Kate advised that the residents do require more funding support for activities 
compared to nonresidents and that the activities that are being looked at are 
either free of low cost. 
 
Shanie had some questions about the Social Prescription project and Kate 
gave a brief update.  Shanie asked if we were effectively saving the GP 
system money by taking on the referrals.  Kate advised that the GPs were 
very keen to refer non medical conditions onto the social prescription service.  
Kate advised that the next step is to look at the community hospital in Bordon 
and assist with referrals for them if required. Then begin working with partners 
and local health providers to secure funding to sustain the project going 
forward.  
 
 
 ACTION Kate to revisit panel. 

 
5.  Local Offers 

 
Car parking – John Clark spoke about the FAQ’s that have been created and 
added to the sign-up pack and if there are specific parking arrangements then 
there are individual details. Johns FAQ’s are there to assist with the majority 
of queries that Radian receive.   
 
The new builds look at new methods regarding parking, for example allocated 
parking, paying for barriers etc.  There are challenges with existing schemes 
and parking enforcement varies in different areas.  John has asked the panel 
If they could get involved with consultation with residents to take the 
challenges of parking forward.  Dennis and Brian have agreed to assist with 
the parking consultation.  Phil Rowe will identify a scheme in Windsor to  
consult with.  
 
Cita asked if local community champions could also assist with this as they 
are already in the communities.  This could be looked at alongside the panel 
input. 
 
Aside to this John asked if the panel would consider the customer use of the 
Avon Office.  Currently it is open to customers Monday to Friday 8.30 – 5 pm 
and staff are required to be there at those times in case of customer visits.  
John advised that there are very few customer visits and asked if the 
customer could be advised that future visits are based on an appointment only 
system.   John shared the letter with the panel.   The panel have no issue with 
this. 
 
ACTION John to liaise with Dennis and Brian to take offer forward 
 
Fly Tipping Andy Boughton updated regarding this issue.  Andy asked if the 
resident panel would assist with taking this forward.  It would be 5 areas 
where there are specific issues with fly tipping and to identify possible 
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solutions.  A CI member of staff would also be involved to shape the solutions.  
Lorraine advised that she assist with this offer.   
Phil Rowe advised that a recent amnesty day in Sawyers close had proved 
successful and this was an event in conjunction with the Community 
Involvement team. 
 
Gary asked why the local authority are not providing the service for this as per 
the law.  The local authority has an obligation with the waste removal act to 
get rid of the rubbish.  Andy said they have had some success with the local 
authority but not consistently. 
 
Gary also said that we need to be working with the next generation in schools 
to educate their elders with the consequences of fly tipping in their local area 
and the impact it has on the community.  Also, comms can send out a 
message of the money spent and how it could be utilized in a better way. 
 
4.KPMG Report / Resident Involvement Review 
 
Steph spoke about getting a steering group with residents and staff to look at 
the RI structure and what could be the local offers going forward.  To look at 
possible digital ways, look at the team structure and panel structure.  How do 
the panel want to take this forward? 
 
Lorraine said that this resident panel had been in existence for 2 years, but it 
is not enough to represent the local areas.  Lorraine would like to have 2 
panels that are area based alongside the Scrutiny Group. 
 
Gary is impressed that the panel are not resistant to new ways of working and 
ideas.  We need to build something that customers want, perhaps more virtual 
and social media based.  Customers would be able to join the panel for 
periods of time depending on what the key messages are rather than commit 
fully for a period. 
 
Gary suggested the panel look at other organizations and how their panels 
are structured.  Gary also said that there is always risk when succession 
planning for panel as people move on.  The customer voices still need to be 
heard.  The housing sector needs to move forward and stop using old 
methods and be confident in new ways of working and systems going forward. 
 
Dennis highlighted that our IT in Radian is holding us back from moving 
forward digitally. 
 
Gary said that we need to be looking at communities that need our help and 
align our teams accordingly.   Voices need to be heard in those communities 
and then when we have successfully made changes and made these 
sustainable we can move on to the next one. 
 
Gary said there is 4.8 million available to work on the infrastructure with 
technology and help staff to be agile and have the tools to do so.  We need to 
be using social media to help those who are socially isolated.   
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Steph confirmed that she would set up a meeting with volunteers from the 
resident panel and wider involved residents. Shanie, Lynne and Lorraine  
showed an interest to work with Steph and RI team to begin the review.  

 
6. Early Leavers Report 

 
The panel have this for information 
 

7.  AOB 
 

• Panel Recruitment – Lorraine suggested an involved residents event to 
showcase the panel but this will be on hold until a review is carried out and a 
new offer of RI is agreed. This can then be showcased at an event.  

• Budget – Lorraine had some concerns regarding the differences in budget 
with the panel and the Scrutiny Group.  This is part of a bigger exercise to 
look at the panel structure going forward.  
 
Gary spoke about the differences between the panel and that we need to 
shine a light on both panels and what they do.  The focus should not be on 
the budgets but what the different panels focus on.  We need to move forward 
and concentrate on what the panels are there to do. 
 

Meeting closed – 8pm 
 

Next Meeting 22nd January 2018 5.30 – 8.00 pm 
 
 
 


