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Your questions answered 

If the proposal goes ahead:- 

Will my landlord/freeholder change? 

Yes, Yarlington will become your landlord/freeholder. However, the conditions of your 

tenancy or lease would not change and you would have the same level of rights and 

protection that you have now.  

When will the partnership take effect?  

We anticipate that the new organisation will legally take effect in Autumn this year.  

Yarlington would become a group member of the Radian Group and around the same time 

WDHA would transfer its engagements into Yarlington. 

What is a Transfer of Engagements? 

A transfer of engagements (or “TOE”) is a form of merger.  One association transfers all of 

its assets and liabilities into another association.  It is an effective and relatively 

straightforward way of merging two organisations. 

Will my rent or service charge be affected? 

No, the proposed partnership won’t affect your rent or service charge. We will continue to 

review charges every year, as we do at the moment, in line with your current tenancy 

agreement or lease.  

Will there be a change to how I pay? 

No. 

What about the right to buy? 

If you already have the right to buy, you will not lose the right and you will continue to be 

able to exercise the right in the same way as before as a Yarlington resident. 

Will my repairs, grounds maintenance or cleaning contractors change? 

There are no immediate plans to make changes to any of our other contractors – as 

contracts come up for renewal we’ll review what’s best for all Yarlington residents, including 

ex-WDHA residents. 

Will I have the same contact at Radian (e.g. my Neighbourhood Officer)? 

Yes, services will continue to be delivered in the same way by the same people and there 

are no immediate plans to change this.  As we introduce improvements over time and 
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integrate with Yarlington, this may change and we’ll make sure you know who any new 

contacts are.  

Will the way I contact you change? 

No, Radian will continue to provide your services as it does now.  Your landlord will be 

Yarlington, however, you’ll continue to get in touch with us as you do at the moment, by 

phone, by email or via the website.   We’ll give you plenty of notice of any change to our 

contact details. 

Will your offices be affected? 

No, there are no immediate plans to change offices. Radian will retain its existing offices (for 

instance in Windsor and Eastleigh) and Yarlington, who will be part of the Radian Group, will 

keep its offices. 

How will the partnership be structured? 

If the proposal goes ahead, WDHA will merge with Yarlington and become one of the 

housing associations in the Radian Group.   

What are the benefits of the proposed partnership? 

In the short term residents will be at the heart of helping us agree what the top priorities 

should be for Yarlington in the new organisation and by providing effective scrutiny they will 

continue to have an important ongoing role in monitoring us against those priorities. 

In the longer term the South of England faces a housing crisis – there are not enough 

affordable homes for people. We will be able to provide more new homes between us than 

we could alone. That means we’ll be able to play a bigger part in addressing housing need.  

WDHA joining Yarlington to create a bigger, stronger housing association under the Radian 

umbrella will allow us to generate more economies to help achieve our aims of better 

services, investing in the community and building more homes. 

Are there any disadvantages to the proposal? 

We have looked carefully at the consequences of this proposal and through a process 

known as due diligence we will ensure that the merger will be of no detriment to WDHA and 

its residents. One disadvantage is that the time and resources required to align the systems 

and people from both organisations may have a delaying effect on some shorter-term 

improvements, but this will result in efficiencies in the long term.  Other than that, we have 

concluded, subject to residents’ views, that the proposal makes good business sense. 
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What are the associated costs? 

The partnership will inevitably involve initial staff time and external advisors’ costs. 

However, we are confident this will be quickly recovered through the savings that a larger, 

streamlined organisation will achieve.  Residents will bear none of the costs of the merger 

which will be absorbed by the new organisation and the savings made in the longer term 

will mean we are able to improve and add to the services residents benefit from. 

How will residents be able to influence the way the new organisation operates? 

We are committed to providing ways for you to get involved and help us improve our 

services. We are keen to hear what you think, what’s important and what we can do better. 

That won’t change if the merger goes ahead. Although we don’t yet know what channels or 

groups there might be, our commitment to you having opportunities to influence things 

remains a priority. We will work with our current resident groups to make sure that your 

voice will continue to be heard on issues relating to local, regional and nationwide matters.  

About Yarlington  

Yarlington is an award-winning, not-for-profit community benefit society. It features 

amongst the best performing landlords for customer satisfaction. It owns and manage over 

10,000 properties and offer a wide range of tenancies to suit the diverse needs of its 

customers, from renting, to buying a new home, to getting on the property ladder for the 

first time. It also has a dedicated social enterprise service that helps customers back into 

employment training and education. In 2017, Yarlington featured in the Sunday Times 100 

best companies list.  

You can find out more about Yarlington on the Yarlington housing website at 

www.YHG.co.uk  

 

 

 


