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Date/Time 26 March 2019: 18:00-20:00 

Location Collins House, Bishopstoke Road, Eastleigh, SO50 6AD – Itchen Room 

Panel Members in Attendance Lorraine Thompson (Chair - Resident), Dennis Clay (Resident), Shanie Clark (Resident), 
Elizabeth Jones (Resident) and Brian Linton (Resident). 

Guests in Attendance David Simpson and Deborah Armstrong (Resident). 

Staff in Attendance Cita Jagot (Communities & Involvement Manager), Stephanie Dutton (Community Investment 
Team Leader), Andrew Boughton (Neighbourhood Team Leader), Stephanie Stanley 
(Community Investment Team Leader) Natasha Nater (Digital Communications Officer) and Gift 
Ngubane (Community & Involvement Assistant – Minute taker). 

 

Agenda Notes Action 
1. Welcome to guest 

& apologies for 
absence. 

Welcome to David Simpson and Deborah Armstrong who were 
observing the meeting. 
 
Welcome to Elizabeth Jones (Lizzie) who was attending her first panel 
meeting as a member of the Resident Panel.  
 
Apologies from: Councillor Yong, Phil Rowe (Neighbourhood Team 
Leader), John Clark (Neighbourhood Team Leader) and Wendy 
Richardson (Housing Manger). 
 

Lorraine announced Stephanie Stanley is due to take over from Stephanie 
Dutton in the management support of the Residents Panel by May 2019.  

 

 

2. Minutes of last 
meeting / actions.  

Discussed the actions and the progress: 

• Kate Dench has not submitted her Social Prescribing proposal to 
the panel. Panel will await to hear from Kate. 

• John had to cancel last minute on the meeting therefore was unable 
to update on parking local offer. Shanie and Dennis have been 
contacted by John via email regarding supporting in the research 

• John to send 
parking update to 
Steph Dutton and 
Steph will email 
panel members. 
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process. 

• Dennis said he is unhappy with the lack of contact from John Clark 
as it pertains to updating the panel about actions. 
 

• Steph Dutton 
advised that going 
forward offer 
updates will be 
more robust. 

3. Twitter setup. Natasha Nater gave the panel a training session on how to set up Twitter 
and how to use it. 
 
Steph Dutton said it is completely optional if panel members want to be on 
Twitter or not. 
 
Everyone was happy to set up an account and to do a few trial tweets. 
 

• Steph Dutton to 
send panel a Twitter 
set up guide and a 
suggestion list of 
relevant accounts to 
follow 

4. Local offer 
update: Fly 
tipping 

Andy said fly tipping has been a massive issue in the following pilot areas. 
Residents have been in a vicious cycle of fly tipping, Radian trades going 
out to remove items and then their service charge increasing.  
 
Mead Close: Andy wanted to start the discussion with Mead Close first 
because it was the first pilot area. It has had a lot of work done to it and 
has seen a drastic improvement. A metro store and CCTV was installed at 
the block after £2000.00 funding from the Residents Panel. This money 
was recouped within 2 years. 
 

• Lizzie questioned if we have checked if the problem has been 
moved to another location. 

 

• Andy said he does not know, however the Housing Officers can 
investigate and report back to him. 

 

• Lorraine said we only need to focus on Radian blocks as we can’t 
stop people from dumping elsewhere. The council and other 
organisations are responsible managing other areas.  

• Andy and CI 
management to 
discuss the writing 
of the report once 
all data and 
evidence has been 
collected from the 
pilot sites. 

• Andy to update 
Residents Panel in 
the next meeting on 
if the issue has 
been moved 
elsewhere. 
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Sawyers Close: Andy said Sawyers Close needs the same works done to 
it as the area is still rife with fly tipping. Brian went to Sawyers Close to 
investigate and the police happened to be present. They caught two 
people who were fly tipping. 
 

• Brian said the Royal Borough of Windsor and Maidenhead does not 
make it easy and desirable for people to have items removed legally 
because they charge around £35 per item to be collected. 

 

• Andy said there is an eco-gardening group being set up. He advised 
Brian to liaise with Lynne Constantine (Community Development 
Officer) and the Housing Officers that manage Sawyers Close 
regarding supporting them in this area. Lizzie said she wants to get 
involved as well and wants to have a look at if the issue has been 
moved elsewhere. 
 

Hanover Way: Andy said Madhuri Bedi will speak to Carl to see how they 
can add to the positive actions taking place in Sawyers and Mead Close. 
In the meantime, Madhuri has emailed Cllr ED Wilson regarding the Spring 
Clean he has organised in Clewer, to inform him Andy would be happy to 
be involved. 
 
Farmside Garden: Shanie attended to the site to look at what was 
currently in place. Shed were inside of the block. Items were left in the 
shed and on the top floor.  
 
William Bricknell Pavilion:  Lorraine went to investigate site. CCTV was 
inside of the binstore and there was no fly tipping. Lorraine’s verdict was 
that this place is not an area of concern. Andy said they will not focus on 
that area anymore. 
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Andy said the goal is to make people aware of the repercussions of fly 
tipping but more importantly take pride in their environment. They want 
people to frown upon fly tippers. If residents accept ownership then this 
might deter people from fly tipping. 
 
Andy wants the installing of Metro Stores considered in the planning 
process for new developments. With existing estates/ blocks, Andy wants 
to see if the success of Mead Close and another pilot area are anomalies 
or if we should consider installing it to many more sites. 
 
Cita said if we can compile a report to evidence the effectiveness of these 
pilots then it would give our request more weight when presenting it to the 
board. 
 
Andy said we need to be more innovative in our attempts to reduce this 
issue. He said for example maybe work with companies that charge for 
picking up items and see if we can get a reduced rate for Radian residents, 
set up neighbourhood watch, etc. 
 

5. Involvement 
figures. 

Steph Dutton broke down the Resident Involvement report for the last 
quarter (January-March).  
 

• Involvement in Avon increased by 5 people but we are still under 
represented in that area.  

• There has been no change in Longwood Park but it’s not an area of 
concern.  

• We have had an increase of 2 people in Rother, however it is still 
very underrepresented.  

• Solent was up by 8 people but it’s an area in which needs a lot of 
work.  

• Thames was up by 3 people and it’s not an area of concern. 
 

• Steph to provide 
overview of 
Resident 
Association, 
Community 
Champions and 
Resident 
Involvement 
number at the next 
meeting. 



5 
 

Steph asked what we could do as a panel. 
 
Lizzie questioned how have we been advertising resident involvement 
options. 
 
Steph said we have them up on our website, however they are hard to find 
as residents would have to go looking for them on the site. We have had 
ran focus groups but had very poor engagement levels. We are looking to 
improve digitally and make it easier for residents to access our options. 
 
Cita stated we need to ensure that things are in place for people to get 
involved with because it would reflect badly on us if we advertise things 
that are not available. 
 

6. Stock Tour 
feedback 

Brian thought the idea was very good but we tried to cram in too many 
things on the day. Lunch was a bit strange because there was another 
event happening at the café and the numbers of struggled getting food out 
at the same time to people. 
 
Dennis said it showed that those who organised it worked hard and did a 
great job. However, they were unable to watch the videos and they were 
told the videos would be shared with the panel, and that did not happen. 
Taking the Board members and Executive team out of the office to see the 
community was a nice touch because normally they just see a picture in 
the office.  
 
Lizzie enjoyed the day and thought the Board members, Executive team, 
Residents Panel, Scrutiny Group and CI staff all being at a level playing 
field in terms of interaction was really good. 
 
David advised it was good and bad. Feedback forms should have been 
given at the end of the day because asking for it now is not an accurate 

• Video to either be 
shared with the 
panel via email or 
be played at the 
next meeting  



6 
 

measure. A lot can happen in a week and to ask for it now is not right. 
David said the atmosphere went a bit flat at lunch time. Overall we did a 
good job but there is room for improvement. Maybe separating this event 
to two days would be a good idea. First day we go on the tour to have a 
look at an area then the next day or another time we get to ask the board 
questions. This will make thing feel less rushed. 
 
Shanie liked being able to speak with the board and the Exec team, and 
seeing other areas in which we can impact with our investment. 
 
Lorraine said it was really good but it’s a shame that people didn’t see the 
video because they are great and really express the residents voice. 
 
Steph Dutton said it’s a shame about the videos but we people were 
speaking to each other, therefore could not complain. The videos will be 
shared with the panel either via email or by showing it at the next panel 
meeting. Also it’s a shame about lunch but it is a community café which is 
run by one family, so we were there to support it. We all sat strategically 
on the bus and we all had the opportunity to speak with the board and 
Exec team. 
 

7. Resident 
Involvement 
Review. 

Stephanie Stanley discussed the customer involvement symposium we 
had on the 27th of February that had we at Southampton Solent University. 
 
This event had a lot of our partners in the public and private sector. i.e 
Costa, BT internet, Southampton University, Wiltshire Police, etc. 
 
Steph said in the past we have been a typical housing organisation and we 
have not taken risks. Everything we did was calculated as we were 
concerned about failure, however we understand that to be at the forefront 
of tenant engagement we need to be hearing our customers voices. 
 

• Once review is 
complete Steph 
Stanley will share 
with panel. 
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We discussed incentives, what works for them and we were able to see 
that other organisations also have difficulty in getting customer 
engagement.  
 
Cita said we need to review other means of resident discussion that are 
not panel meetings. Also, we need to improve digitally because the 
methods that we are currently using are not effective enough. The lowest 
scores of engagement that we have had is when we ask for people to 
meet us for formal face-to-face meeting 
 
Steph mentioned the focus groups that we had in February to get residents 
opinions. She said will be doing one with just staff to get their opinions as 
that is also important. 
 
Cita explained that once this is completed, it will be passed on to the 
board.  
 
David asked if they would have the opportunity to scrutinise it first before it 
being passed to the board because it would give the review more gravitas. 
 
Cita said it would be scrutinised beforehand.  

  

8. Budget. Budget will be the same as last year. 
 
Lorraine was unhappy with the Life improvement Grant staying the same 
when we are getting more applications per year. 
 
Cita explained it’s because we have underspent on our budgets for the last 
three years. If the format of the Residents Panel changes, then the budget 
will likely change to align with what we will be doing at the time. This will 
make thing be more relevant. 
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9. AOB Steph and Lorraine were discussing a team building event that may be 
enjoyable for all panel member and landed on going to a Hawk 
conservation. 
 
It would be on a Saturday. 
 
Panel said they would like for staff that are involved with the Panel to be 
present. 
 
Dennis said he would like to revisit the development Quebec Park. 
 

• Steph to look at 
potential dates 
when everyone will 
be present. 

• Next meet to be 
arranged to be at 
Café 1759. 

10. Date of next 
meeting 

21 May 2019 at Café 1759 Challenger Pl, Bordon, GU35 0FP.  
Time: TBC. 
 

 

 


