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We know a home is nothing without the chance for people to 
feel part of their community and the ability to shape both where 
they live and their future. Not only do we want people to love 
where they live, we want them to have access to employment 
opportunities and receive the support they need to thrive.

It’s fantastic to see how our Employment, Support and Training (EST) and 

Community Investment (CI) teams make a difference to our communities. 

This year, the EST team hit an amazing milestone of supporting the 2,000th 

person through training, and the Community Investment team worked with 

partners to deliver impactful projects such as our Café 1759 in Bordon, 

which has been hugely successful in creating a social hub, providing a 

venue for groups to meet, as well as opening up fantastic volunteering 

and employment opportunities.

I’m also proud of our partnerships with organisations such as Southern 

Health and East Hampshire District Council, as well as local universities 

and GPs, to deliver a variety of vital support services. We are also working 

with a range of partners in England and France to deliver an ambitious 

self-employment programme, called Project Increase VS, which is an 

innovative six step training and support pathway for 6,000 economically 

excluded people in Housing Association (HA) neighbourhoods. The 

Project is funded by the European Regional Development Fund (ERDF)  

to the sum of €10.03 million.

The EST and CI teams operate in areas of disadvantage that need 

opportunity to prosper. Our new community investment approach has 

established six regions to focus on for the coming years, devised  

following extensive research to help us target our resources where they 

are needed most. To grow these areas, we will work with partners to  

improve health and wellbeing, motivate and empower our customers 

to realise their aspirations and build on existing funding to deliver 

employment opportunities.

I hope this impact assessment gives you a great idea of the broad  

range of services we provide and the positive difference we are making in 

our communities.

Enjoy!

Ralph Facey - Executive Director of Partnerships and Projects
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KEY STATS & ACHIEVEMENTS

70  
volunteers

customers per week  
at our cafés

216 CVs 
created

people into employment  
or self-employment

123
partners

26  
social 
prescribing  
referrals

people attended  
job fairs574

received in funding,  
grants and in kind

17  residents’ 
associations 

supported

435 people on 
‘Your Voice’

£206,195.67

385

people 
attended 
training

358

120120
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SOCIAL VALUE 
It’s important we deliver value 
for money on our projects 
and monitor the impact of 
our work on customers and 
communities. We do this by 
measuring the social value.

Social value applies a monetary 

value to show the importance 

people put on the changes they 

experience in their lives and the 

positive impact on their wellbeing. 

We use the approach developed 

by the Housing Association 

Charitable Trust (HACT). It allows 

us to measure social value for our 

projects and initiatives and show 

the social return on investment, 

meaning we can demonstrate  

the social value return for every  

£1 we spend.

Our total social value for 2018-19 

is £2,686,940 which has increased 

by £856,832 from 2017-18. For 

every £1 invested there has been 

£8.94 of social value created, 

which has increased from last year 

by £1.85.

EST team training 

EST job support  

Resident Involvement

Community Investment Projects 

Round About Café 

Café 1759

EST team training 

EST job support  

Resident Involvement

Community Investment Projects 

Round About Café 

Café 1759

This chart shows the total social value for 2018-19 
broken down by each programme:

Below are examples of some of the projects and the 
social value they have returned:

Self-employment training

Zoie Logic Dance Project

Café 1759 apprentices into work

Community Champions

Good Grub Club

Round About Café volunteers

Social Prescribing

Resdients’ Associations

Employment training

Self-employment support

Employment support
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FUNDING STATS
Many of the projects and initiatives we run within our 
communities, and the employment support and training we 
provide, would not be possible without external funding.

Last year the Partnerships and Projects team successfully gained 

funding of £206,195.67 to run or support projects for our customers  

and communities, including supporting people into employment.

Examples of funding we’ve received include:

•  Money awarded from the Hampshire & Isle of Wight Community  

Fund to run a six-week cookery course for young people in 

Mansbridge, run by Youth Options.

•  Funding from East Hants District Council for a table tennis table at 

Café 1759.

•  Men’s Matters has received funding from Comic Relief, the Berkshire 

Community Fund, Mars and the Prince Phillip Trust.

•  Tesco has provided funding to the 3Ms Resident’s Association to 

support their aim in combatting social isolation.

•  Contractors donated money to help run the Good Grub Club and 

organisations such as Asda and Fareshare.

•  Get Berkshire Active donated a climbing wall for a community day  

in Windsor.

•  Free tutor time was given for a Health and Nutrition course at the 

Round About Café, and from the Workers Education Association for 

the Sawyers Close gardening club.

•  The European Regional Development Fund is enabling us to deliver 

our Create self-employment training and support programme, with an 

aim of over 300 people moving into employment or setting up their 

own business. 

•  Funding from the Building Better Opportunities and European Social 

Fund has created the Alliance Partnership supporting those furthest 

from being work ready.

This funding is broken down as:
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SAWYERS CLOSE  
GARDENING CLUB: PAT 
AREA: CLEWER

   Some areas in Clewer are ranked within the 20% highest risk 
of loneliness for over 65s in England1

Residents at Sawyers Close in Windsor wanted a community 
garden to create a positive environment, encourage people to 
share experiences and provide a space for activities.

They decided to create a gardening group, with support from Radian, the 

Resident’s Association and the Workers Education Association (WEA), 

who provided a tutor to teach basic gardening skills.

As spring approached, a grant application was made to the Lottery 

Awards and the group were given nearly £10,000 towards their project. 

They’re now in the process of putting together a plan and are looking for 

partners to help co-design it.

Pat is 51 years old and has lived in Sawyers Close for three years. When 

she arrived, there were no community activities to take part in, so she 

didn’t know or socialise with anyone. When the opportunity came along 

to join the gardening club she thought it would be a chance to meet new 

people and learn a new hobby. Since joining, the gardening club has 

helped her gain confidence and self-esteem and has also enabled Pat to 

learn new skills such as growing her own vegetables, herbs and flowers. 

Thursdays have now become the most exciting day of the week when she 

gets a chance to do something for herself and she is extremely proud of 

what she’s learnt.

“The gardening club has really helped to build my self-worth and purpose 

and it has helped me relax after a stressful day at work. I don’t think 

there could be a better way of getting fit and maintaining a healthy 

lifestyle whilst making the estate gardens a lovely environment for the 

residents who may want to spend time in them. It has also been a great 

challenge to maintain my plants and keep them alive, which has become a 

great responsibility. I also feel gardening has helped to improve my 

emotional wellbeing and it has made me feel good about myself.”

"The gardening 
club has really 
helped to build 
my self-worth 
and purpose."
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 CREATE COURSE: GILL
AREA: GOSPORT

23% of Gosport’s population are not economically active, 
compared to 18.9% in the South East (18/19)2

Our ‘Create’ course is a self-employment programme designed 
to support those thinking about starting their own business. The 
ten-week comprehensive course is open to people whose ideas 
are ready to transform into a business; providing students with 
essential information, access to a team of experts, an online 
helpdesk and up to two years post-course support.

Gill graduated from the Create course in December 2018 and became 

the 2,000th person to have been supported through training by our 

Employment, Support and Training (EST) team. Gill’s background in writing 

and PR led her to create two magazines – Simply Hampshire and World 

Wise Women, which are both supported by advertising and subscription.

The course helped Gill overcome some of the hurdles common to anyone 

starting their own business. She said – “I left the first day thinking, ‘I can 

do this’ and felt even more confident when talking about my business idea 

to my family, which was something I was nervous about before.

“I never expected a free course to be so helpful and I went in with the 

preconception that a housing association would pitch the course at a 

low level and it wouldn’t be aimed or adaptable to my level. Gladly, I was 

proven wrong and as soon as I met my trainer I realised the course was 

exactly what I wanted and needed.”

Since the course, Gill has continued to work on and develop her 

business, she now has more confidence in herself and her idea is growing 

significantly! She added – “when I first came across Radian I was at a low 

point but with their help and with the ‘Create’ course, I have been able to 

move on with my life. From the very beginning, Radian has exceeded all 

my expectations.”

"When I first 
came across 
Radian I was at 
a low point but 
with their help 
and with the 
‘Create’ course, 
I have been able 
to move on with 
my life."
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CAFÉ 1759
AREA: BORDON & WHITEHILL

  Whitehill and Bordon’s transformation will include 5,500  
new jobs3 

Café 1759 is a café with a difference - we’re a not-for-profit community café, supported by volunteers. 
This means we’re able to keep our prices low and reinvest the money we make into the café and 
our local community, allowing us to provide activities, support volunteers and promote health and 
wellbeing. We’re also a key part of the Whitehill and Bordon Healthy New Town programme.

JASON

Jason lives with his mum in a 

Radian home locally. He was one 

of our original volunteers, starting 

at the café in the first week it 

opened and volunteered for four 

hours a week. Jason was looking 

for work, and the skills he gained 

from volunteering at the café 

meant that when a paid Kitchen 

Porter role came up, six months 

after starting with us, he felt 

confident enough to apply for it. 

Happily, he was successful!

Jason said – “Before I volunteered 

at the café, I wasn’t doing much. I 

was very bored, stuck on benefits 

and I felt low. My mum saw the 

advert for volunteers in Radian’s 

R Mag and encouraged me to get 

in touch. It was one of the best 

things I ever did. I enjoy being 

part of the team here. I was very 

nervous and shy before I started, 

and I feel like I’ve come a long way 

since then. Everyone’s really nice. 

I’d not worked in a kitchen before, 

so I’ve learnt a lot. I help with food 

preparation, cleaning the catering 

equipment, using the dishwasher 

and even making some food to 

order. I’ve also been on a couple 

of training courses. Getting the 

Kitchen Porter role was really 

great, as it’s helped me to build 

confidence and I feel much more 

positive about things.”

"Getting the 
Kitchen Porter 
role was really 
great, as it’s 
helped me to 
build confidence 
and I feel much 
more positive 
about things."
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FOOD ACADEMY

We launched our Food Academy 

in summer 2018 – a programme 

of events for children and adults to 

get involved in, that focussed on 

eating well, cooking from scratch 

and sharing knowledge. Since the 

programme has begun, we have 

run the following events:

KIDS FOOD ACADEMY

We kicked off a pilot course of 

the Kids Food Academy during 

summer 2018, which included two 

six-week courses for children aged 

between 4 and 11. Funded by East 

Hampshire District Council, and 

delivered alongside Bordon Junior 

School, the aim of this course was 

to empower young children with 

knowledge about food and healthy 

food choices, along with hands on 

experience in cooking together. 

One of the children who took part 

said – “I loved it! I have made new 

friends and learnt how to make 

and try new foods.” A parent of 

one of the children said – “It was 

a great experience for her to cook 

independently from me and she 

was so proud of what she made.  

It also helped with the healthy 

eating message.” 

FORAGING WORKSHOP

Delivered in partnership with 

Deadwater Valley Trust and  

wild food expert Adam Carew, 

this course taught 12 adults how 

to identify edible plants and fungi, 

what to avoid and plant folklore.

This was followed by a cooking 

demonstration and the chance  

to try wild food recipes using 

foraged ingredients.

MEN’S COOKERY COURSE

Our older men’s cookery course, 

funded by Councillor Adam 

Carew, saw a group of men learn 

how to make meals from scratch 

using fresh ingredients. Everyone 

said the course gave them more 

confidence in trying new recipes, 

making heathier choices, portion 

sizes and cooking in general. One 

attendee said – “I have learnt lots 

of things, which include better 

use of vegetables and choosing 

healthy options. I have also used 

things I would never have thought 

to use in recipes.” 

"It was a great 
experience for 
her to cook 
independently 
from me and she 
was so proud of 
what she made."
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GOOD GRUB CLUB: PAULINE & CARLY
AREA: SOUTHAMPTON 

24% of children live in low income families in Millbrook, 
Southampton and 20% of children aged 10-11 are obese4

The Good Grub Club is in its third year and going from strength to strength, with 28 sessions  
being run across Slough and Millbrook, supporting a total of 114 families. 

Recently receiving the TPAS 

National Housing Award for 

Community Service/Product of  

the Year, the Good Grub Club  

has attracted the attention of the 

local media, which has resulted 

in Wave 105 selecting the Good 

Grub Club as one of their 'Cash for 

Kids' initiatives.

A huge part of the success and 

sustainability of the Good Grub 

Club has come from a number of 

volunteers giving up their time to 

work alongside partners and our 

colleagues to organise, prepare 

and work with the families who 

attend the club. 

Two of these volunteers have 

included our very own customers, 

Carly Mugridge (Millbrook club) 

and Pauline Shumba (Slough club). 

Carly originally attendeed the very 

first club in summer 2017, has 

now volunteered over 43 hours 

of her time and has been able to 

teach families her very own Tikka 

Curry recipe. Because of her 

commitment to the club, Carly was 

awarded specialist volunteering 

time off from her place of work 

which entitled her to be paid for 

her time. Pauline volunteered at 

our very first club in Slough in 

summer 2018, whilst studying 

for a degree in nutrition. Pauline 

wanted to build her confidence in 

connecting with other people in 

her community and wanted to see 

how her knowledge of nutrition 

could be put to better use. Pauline 

was able to give a five minute 

nutrition talk to the families who 

attended each session. We are so 

proud of all our volunteers and the 

support they give to the club. We 

know that without them, the Good 

Grub Club and projects like this 

wouldn’t happen.

“I have gained 
people skills 
from attending 
and I thoroughly 
enjoyed the 
Good Grub  
Club, it got  
me to realise  
my potential  
and ambition  
in nutrition."
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EMPLOYMENT SUPPORT: SALLY
AREA: CLEWER

  In Clewer North, 8.4% of the working age population claim 
benefits, compared with 5.6% in Windsor & Maidenhead5

Sally had always wanted to work with children but, with a 
background in cleaning and catering, wasn’t sure how to change 
her career direction. She approached the Employment, Support 
and Training (EST) team to see what support they could offer and 
how they could help her realise her dream.

“In 2017 I was working part-time as a cleaner, but I dreamt of a job in 

childcare. I met Radian’s Employment, Support and Training team  

who helped me complete a CV and supported me with my job search. 

This included creating an account for me on their bespoke job search 

engine, ‘Kaonix’.

“At the time, I was looking for a catering or cleaning role that would offer 

me more hours. However, at the start of 2018 I was extremely pleased to 

secure a childcare assistant role in a local nursery.

“I wanted to gain new knowledge and upskill myself for my new career 

in childcare, so I met with Radian and they helped me find a course in 

childcare and development, and a paediatric first aid course. They also 

helped me update my CV and create a portfolio to take to interviews.

“I was given support to help identify suitable positions in early years 

settings and together we applied for these posts. I secured an interview 

and, although I was nervous, I was successful and delighted to be offered 

a permanent full-time role at a local nursery.

“Part of my new role was to support children with complex educational 

needs who may display challenging behaviours, so I contacted the EST 

team to see if they could help me access online training. The team found 

training for me and helped me complete the enrolment forms which was 

great as I struggle with forms. I would not be where I am today without 

their help.”

“I was given 
support to help 
identify suitable 
positions in early 
years settings 
and together  
we applied for 
these posts."
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CREATE & LIFE  
COACHING: NICOLA
AREA: SOUTHAMPTON

 14.8% of households are workless, compared to 11%  
in the South East (2017)2

Nicola has been a Radian 

customer for a few years, 

struggling with anxiety and low 

self-esteem, but has wanted to 

return to work. 

She was referred to our 

Employment, Support and Training 

(EST) team by her Neighbourhood 

Officer and the team started 

working with her to identify what 

support was needed. To help with 

low self-esteem and anxiety,  

Nicola was referred to an EST  

Life Coach and Mentor. Listening 

to Nicola and her amazing 

business idea, she was also 

referred to take part in the Create 

course, our self-employment and 

business start-up course.

Nicola was extremely keen to 

attend the course but her anxiety 

and lack of confidence were 

holding her back. Through life 

coaching, mentoring and support, 

as well as a listening ear, Nicola 

was able to get out of her comfort 

zone and attend the first session 

and grow in confidence each time. 

Nicola said - “Being able to talk 

with EST team members and the 

Create course leader before the 

course started made me feel fully 

supported and I didn’t want to turn 

the opportunity down.

"I felt instantly that the EST team 

were genuine, professional and 

really cared about people, and 

are passionate about making a 

difference to people’s lives.”

Following the course, Nicola 

started her own business called 

‘NK Arts Fallen Angels’, which 

creates handmade skulls, each 

with their own story. The business 

also makes tattoo skins that are 

skin-like for tattooists to use. 

Supporting Nicola in different areas 

through life coaching, professional 

advice and support, business 

support clubs and mentoring, she 

has blossomed into the person 

she always wanted to be and is 

exceeding her own expectations.

"Even though 
I was nervous 
about meeting 
my Life Coach, I 
was determined 
to do it. I'm so 
pleased I did."
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Life Coach and Mentor Lisa 

Hayward has been working with 

Nicola alongside the support from 

other EST team members to help 

with her confidence and mindset. 

Lisa said - “Nicola has amazed 

me with her courage and fight to 

change her life. Her determination 

and dedication to changing 

her mindset and seeing life in 

a different way has been an 

amazing journey to be part of. We 

worked on various points over our 

sessions which included mindset, 

goal setting and comfort zone and 

changing limiting beliefs. I believe 

in really listening and learning 

how a person reacts to life and 

situations to really know how to 

help someone be the best version 

of themselves. 

"Whenever Nicola would talk 

about her business and creative 

side, she would show passion 

and determination. With the 

support from all the EST team 

she is well on her way to reaching 

her goals.”About her experience 

Nicola said - “I have been a Radian 

customer for a few years and I had 

fallen on bad times. 

The EST team have helped and 

supported me throughout my 

ordeal. Even though I was nervous 

about meeting my Life Coach, I 

was determined to do it. I’m so 

pleased I did, as within the last 

year I could feel and see a massive 

improvement within myself. 

"Lisa has loads of energy and is a 

very warming person, with lots of 

advice and knowledge to help. But 

most importantly Lisa listens. Her 

information is most enlightening, I 

always leave feeling positive and 

knowing a way forward. I have 

loads of respect for Lisa, she 

should have a gold Blue Peter 

badge, she deserves it! The EST 

team are truely awesome and have 

really changed my life. Thank you 

to you all.”

"Nicola has 
amazed me with 
her courage and 
fight to change 
her life. Her 
determination 
and dedication 
to changing her 
mindset and 
seeing life in a 
different way 
has been an 
amazing journey 
to be part of."
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ROUND ABOUT CAFÉ: DANCE PROJECT
AREA: SOUTHAMPTON

  Over 11% of the population aged 15+ have depression in 
Swaythling (compared to 8.5% as city average)4

The Round About Café is at 
the heart of the Mansbridge 
community, and the colleagues 
and volunteers who dedicate 
their time to make it a success 
are passionate about doing 
what they can to support health 
and wellbeing. This includes 
grabbing the chance to  
take part in the Zoie Logic 
Dance Project at the Nuffield 
Theatre in Southampton, to 
raise awareness about men’s 
mental health.

The group, made up of volunteers, 

customers and colleagues from 

the café, helped shape the 

performance by sharing what the 

Round About Café meant to them 

and others in the community, 

before immersing themselves 

in rehearsals. Before this 

performance, no-one had ever set 

foot on a stage before. 

Linda Rich, a local customer, took 

part. She said - “The whole event 

was really uplifting. At first, we all 

wondered what we’d let ourselves 

in for. Getting motivated to go out 

into the dark to rehearse wasn’t 

easy, but when we got there we 

all loved it. We felt energised – like 

teenagers again!

“It was a great opportunity, it’s not 

often we get the chance or have 

the courage to do something like 

that, but it gave us confidence 

and brought us all closer together 

as a group. There was so much 

goodness being around all those 

other performers too. We were  

all rooting for each other and 

wanting to support each other, 

and we all did things we didn’t 

know we could do. My daughter 

has saved the programme for her 

children’s memory box, so it won’t 

be forgotten! 

“It was so clever how we managed 

to get the story of the café’s 

impact on mental health across to 

the audience in just a few moves 

over the course of a few minutes. 

Hopefully we helped raise 

awareness and helped those 

experiencing mental health issues.

“The café’s such a special place 

and from the reactions we got from 

the audience, we think we got our 

message out there loud and clear - 

‘Come through the doors, we want 

to see you!” 

 

"It’s not often  
we get the 
chance or have 
the courage to 
do something 
like that, but 
it gave us 
confidence and 
brought us all 
closer together 
as a group."
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ELEMENTS CAFÉ: KIM
AREA: AMESBURY

In a local survey of school children in Wiltshire in  
2017, 18.4% were scored as having poor or very poor  
mental wellbeing6

Kim Penny, from Amesbury, began volunteering at youth cafes in 
early 2017. She then helped to establish the Elements Café, based 
at The Bowman Centre in Amesbury. 

The café is a youth club for young people who are vulnerable or have 

additional needs. It provides activities for its members, such as Zumba, 

arts & crafts, cooking and kitchen skills and comedy nights, to name a  

few! The Café creates an inclusive environment where its members 

can grow and thrive, and Kim manages and organises the café and its 

volunteers, working tirelessly to deliver positive services and activities on  

a tight budget. 

As a result of Kim’s hard work, the young people who attend are able 

to develop their self-esteem and personal successes. For example, 

young people who have been living in residential care have been able to 

socialise with others and build their confidence, so they can become more 

independent and outgoing.

During the Novichok crisis, Kim kept a level head while the community 

were frightened. She finds solutions to problems and never complains.

In December 2018, Kim was awarded the Unsung Hero Award at our 

annual Resident Celebration Event. She was honoured for her constant 

enthusiasm and ability to problem solve, as well as her unerring positivity 

for the young people she supports. In 2019, Kim's aim has been to attract 

new members and volunteers to the café, as well as planning events and 

day trips. Kim is a great example of a community volunteer, working hard 

to provide services that make a real difference.

"If it makes a 
difference to one 
child, no matter 
how small, it’s 
all worth it."
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GRANTS & FUNDING
Last year, our Resident Panel assessed 76 grant and funding applications through Radian’s Life 

Improvement, Community Funding and Community Safety grants, as well as Kick Start funding.

 
Rother House residents grant success

Residents of Rother House, a sheltered scheme in Liss, held a television 

open morning to celebrate a successful application to our Community 

Fund to purchase a large flat screen TV and the relevant licences for their 

communal lounge. The Residents’ Association were keen to run regular 

movie nights to bring everyone together and help combat isolation and 

loneliness. They also sought funding from the Hampshire County Council 

and all the residents contributed a small sum of money.

Residents said it has enabled them to gather together to enjoy a film or tv 

show and it has improved life for them.

 

Music Fusion

Thanks to funding from Radian, Music Fusion launched the Obsure Music 

Group, a multi-genre music writing group. 

Founded in 2018, the group was set up to inspire young people to enjoy 

all genres of music. The group had five core members aged 13-20 and 

weekly sessions started on a Saturday morning. With help from the music 

leader, they wrote and composed four great original tracks. All the young 

people who attended this group have been pointed in the direction of 

other Music Fusion groups.

 
Woolmer Forest Timebank

A timebank is a friendly and supportive network where local residents can 

exchange skills, support and knowledge. People can earn ‘time credits’ by 

giving practical help and support to others and these can then be spent 

when they need help themselves. Our Community Fund provided £1,500 

to this project in Bordon, which links in with Café 1759.

"It was great for 
me as it helped  
me meet other 
people who like  
lots of different 
types of music."

18   Partnerships and Projects: Community Impact



Mansbridge Primary School

Kick Start funding was awarded to help a family of a nine-year-old pupil at 

Mansbridge Primary School. 

The school sent a letter to say – ‘a big thank you for helping one of our 

families to access Kick Start funding for their nine-year-old child. This 

young man has had a very traumatic few years and recently suffered the 

loss of his grandad and mother. The funding has enabled him to join the 

local cubs group which he is really enjoying and he has a new bike. We 

would like to say what a huge difference the funding has made and are 

sure the independence this will provide him will open up a whole new 

world of friendship and adventure’.

Earls Road Life Improvement Grant

A Life Improvement Grant was given to provide trellis in the garden at the 

Earls Road scheme because unwanted guests had climbed the walls 

and entered the garden to take drugs and sleep. Since putting up the 

trellis this has stopped, and the garden is now more private from the new 

development that is being built next door.

The following were awarded:

 41 Community Funding Grants 

totalling £47,161.12

 8 Life Improvement Grants totalling 

£24,667.04

9 Kickstarts totalling £3,178

£6,500 was given in  

Community Safety Funding

Examples of projects funded:

•  Play and leisure schemes for disabled children.

•  Speech and language groups.

•  Diversional activities for secondary school pupils in Gosport.

•  Community sheds and a summer sports camp in Mansbridge.

• Summer holiday activities in Southampton.

•  Garden / car park improvements to a community centre.

•  ‘Respect Your Life, Your Choice’ educational programme for  

pupils in Horndean.

• Primary school mentoring in Berkshire.

"The independence 
this will provide 
him will open up  
a whole new  
world of friendship 
and adventure."

Partnerships and Projects: Community Impact  19   



CREATE COURSE: STEVEN
AREA: EASTLEIGH

  7.4% of the economically active population are self-employed, compared to 11.9%  
in the South East (18/19)2

Steven Warren, 34, is a 
graduate from the Create 
course and now successfully 
runs his own waste removal 
business in Southampton. 
He was also awarded ‘Most 
Eco-Conscious’ at our recent 
Self-Employment Conference 
and Celebration event.

Steven said – “I’m very passionate 

about running my business as I 

want to make a difference to the 

environment and my kids’ future. 

I’d love to see my kids take it over  

one day. I find the most rewarding 

part of being my own boss is the 

part when I can say ‘I’ve done  

this’ as it’s no-one else but me. 

I also love the flexibility that I’m 

starting to get and being able to 

see my kids and wife more than I 

have before. 

"The support I have received from 

Radian has been excellent. They 

have helped in ways I cannot  

put into words. The Create 

programme is amazing and I 

think if anyone gets the chance to 

do it they should go and see for 

themselves just how good it is.  

My company would never have 

started if it weren’t for Radian and 

Gerry from Vivid recommending 

this programme.

"The award we won is amazing  

as it shows we are recognised for 

the hard work we put in, plus the 

fact we are making a difference to 

everyone. By receiving this award, 

we can now continue to grow  

and make a bigger impact and 

show future customers and clients 

that we mean business and are 

here to help.”

“I’m very 
passionate 
about running 
mybusiness as I 
want to make a 
difference to the 
environment and 
my kids’ future."
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SOCIAL PRESCRIBING: JOHN
AREA: BORDON & WHITEHILL

  Some areas of Bordon are ranked within the 20% highest risk 
of loneliness for over 65s in England1

John was referred to us in November by his GP. He was 
experiencing low moods and felt isolated. We got to know  
John over a few visits. He is an experienced wood turner,  
self-taught carpenter and DIY expert. John also has a shed filled 
with tools and wood where he creates all sorts of things for his 
home and family. 

We encouraged John to give the local Men’s Shed a try. We supported 

him to attend the first few sessions, but now, John has built the 

confidence to attend each week alone and is thriving! He has made some 

beautiful wooden Christmas decorations and a suggestions box for our 

community hub, Café 1759. He has reported feeling less isolated and has 

found meaningful connections outside his close family.

John said - “I’ve got lots of family, but outside the family I don’t have many 

social connections as people have died. I spent 18 years in the Airforce 

and then worked with my wife for 35 years, which led to a lonely lifestyle 

really. My wife wanted me out from under her feet, she always said I 

should use my skills to help others, so this has helped me find a way to  

do that. 

“I think my woodwork skills are useful for others at the Men’s Shed. I learn 

things and I teach them things too. I’ve been every week and I’ve made 

some really good connections there. It’s not just at the Men’s Shed, I 

helped one guy who goes there, outside of the group, by lending him tools 

and helping him with a project. Another guy there said he was grateful I’d 

joined as I’m able to support people with my skills. I feel valued again and 

the whole thing is rewarding.

“My advice for someone wanting to explore a social prescription is go 

along with the suggestions of your link worker, you’ll meet nice people, 

find shared interests, learn from one another and help others, not just 

yourself. It feels great. I wish I’d done it years ago!”

“I’ve been every 
week and I’ve 
made some 
really good 
connections 
there. I feel 
valued again and 
the whole thing 
is rewarding."
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YOU SAID, WE DID

You said: “Some young people 
in Mansbridge are hanging 
around on the streets with 
nothing to do and they’re 
causing anti-social behaviour."

You said: A Community 
Champion in Southampton 
identified issues with the 
doors at the block and other 
improvements needed to 
communal areas.

You said: “We have long term 
health issues and want  
positive activities to get us out 
of our flats.”

We did: We worked with the Mansbridge Residents’ Association to 

arrange positive activities for local teenagers. With funding from the 

Hampshire and Isle of Wight Community Fund, Youth Options ran a 

six-week cookery course boosting skills and confidence. It went so well 

they’ve offered to run another eight-week course to equip young people 

with financial life skills. We’ve also advertised an Apprenticeship at the 

Round About Café and taken on a young volunteer after school. 

We did: Issues kept reoccurring with the front door at the block, so the 

system was replaced with a fob rather than a key based system, which 

has been so much more reliable. Issues with the communal lighting have 

also been repaired. 

Since the repairs, this Champion has said there is a great advantage of 

having one point of contact to raise ongoing maintenance issues that are 

more than just a quick fix. 

This neighbourhood has also formed a group to come together to create a 

community garden with herbs and where they grow vegetables. Residents 

now make use of the garden and there is a better sense of community. 

Because of their hard work, the group were nominated for an award at our 

annual Radian Residents Celebration Event in December.

We did: We worked with the Mansbridge Residents’ Association to set up 

a community allotment. Funding was kindly received from Southampton 

Community Chest to work with a community gardener to set up raised 

beds and residents grew vegetables to share with the local community. 

Two residents won an Environmental Award at our annual Radian Resident 

Celebration Event for the work they put in and say the project has helped 

them get out of their flats and has given them something positive to do. 

One is also now volunteering at the Round About Café. 
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You said: “Fly tipping is an 
issue on some estates and 
causing an increase in service 
charge costs.”

 
 
 
You said: “The playground at 
Sawyers is not fit for purpose.”

 
 

You said: “We have concerns 
with VPS (cleaning and 
grounds maintenance 
contractor) and the standard of 
cleaning carried out.”

We did: Our Resident’s Panel wanted to work with us on this. Pilot areas 

were identified, and Panel members and staff visited the sites, discussing 

issues and possible solutions. 

There’s often a technical solution to this problem such as new bins or 

locks, but other solutions should be considered too such as:

•  Partnership opportunities and community solutions working  
with others.

•  Housing-led solutions through enforcement and better information.

•  Visual communication campaigns which help understading of the 
impact of fly-tipping.

• IT solutions with tailored information through the Radian portal.

A successful pilot was run where replacing the bins, coupled with CCTV, 

has led to a huge reduction of the problem in that area. It’s estimated 

the cost of the installation will be recouped within three years and going 

forward, we are developing a phased programme to fund changes to bin 

stores in priority areas over the next five years.

 

 

 

We did: We consulted with the Royal Borough of Windsor & Maidenhead 

(RBWM) who own the park and together have successfully secured 

funding (from the Ministry of Housing, Communities and Local 

Government, as well as match-funding from RBWM and Kompan) to 

refurbish it. This will allow the playground to be transformed into a focal 

point for the community, providing an accessible area for socialising, 

where children can play and bringing nature into the neighbourhood.

 
 
We did: We held a joint meeting with VPS, Ward Royal and Sawyers  

Close Residents' Association. This gave our residents and VPS the  

chance to raise concerns and discuss them openly with our Community 

Involvement Officers, Neighbourhood Officers and our Assistant  

Director of Technical Services. The meeting has helped to build bridges 

between us and residents, and satisfaction with cleaning is now moving in 

the right direction.
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REVIEWING OUR RESIDENT 
INVOLVEMENT OFFER
Involving and creating opportunities for our customers  
is vital to create successful, sustainable neighbourhoods  
where we’d all like to live. 

We’ve been busy carrying out a review of our Resident Involvement 

service to ensure we hear from as many customers as possible. We’ve 

run focus groups, carried out door knocks, sent surveys and spoken to 

other organisations to increase engagement. We’re now working with 

a resident’s steering group using that feedback to develop a Resident 

Involvement offer which reflects the wants of our customers. 

OUTCOMES FROM OUR  
SCRUTINY GROUP
Our Scrutiny Group, made up of customers, leaseholders and 

independent members, have seen some good outcomes from their  

work this year. Their top five are:

•  Meaningful engagement at the right level – they were involved in the 

selection process for the new Chief Executive and meet regularly with 

the Board and the Executive team.

•  Helping the Board to hear the residents voice – they reviewed and 

critiqued the Radian films made for the Board, including supporting 

filming and interviewing customers. They also designed and joined the 

Board stock tour.

•  Raising our profile – they led on the development of our response to 

the government’s Social Housing Green Paper that also drew in the 

views of staff and Board members.

•  Testing our position in relation to high profile issues – they tested 

our organisation following the tragic fire at Grenfell Tower, asking 

several questions about Radian’s stock. They were satisfied with the 

responses they received.

•  A critical friend on strategic issues – they provided support in the 

development of the Community Development Strategy by acting as 

a critical friend at all stages, reviewing data and mythology from a 

customer perspective. 
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TENANT INVOLVEMENT & 
EMPOWERMENT STANDARD
Our Scrutiny Group (SG) has made a commitment to test our 
compliance with the Regulator of Social Housing’s Tenant and 
Empowerment (TIE) standard. It is one of the seven standards all 
registered providers are expected to meet.

The SG matched the requirements of the standard to Radian’s 

arrangements for service delivery and in April 2019 asked the appropriate 

managers to evidence their compliance, to show how their service meets 

with the requirements specified. The following information was gathered 

and provided:

•  The Head of Customer Services provided a written report about 

compliance in relation to information to customers, customer services 

and complaints.

•  The Business Reporting Manager provided a report about compliance 

with performance reporting.

•  A Community Development Officer presented a report about 

compliance with resident involvement.

•  Information about Right to Manage and other housing management 

functions was collected from a range of sources and provided to  

the SG.

•  Information about tenant governance and scrutiny was also discussed 

at the SG meeting.

•  The SG were satisfied the evidence showed that compliance with the 

standard had been achieved.
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Cita Jagot – Communities and 
Involvement Manager

 

 

Chris Adams – Employment and 
Training Manager

It’s been a great year for our Community Involvement team. Our 
Good Grub Club, which provides free and healthy activities during 
the school holidays, has won Community Focused Service of the 
Year at this year’s TPAS awards. 

We’ve signed up to be an ‘early adopter’ for the National Housing 

Federation’s Together with Tenants scheme. It focuses on strengthening 

the relationship and trust between the organisation and the customer. We 

look forward to putting the plan into action in 2020. 

Café 1759 has proved to be a valuable social hub that has helped develop 

the community in Bordon. It allows us to provide community activities 

that tackle important issues such as isolation and holiday hunger and I’m 

proud of how it's grown.

Our Round About Café in Mansbridge turned five and over this time it 

has secured healthy living grants, delivered Kids Can Cook sessions, 

helped universities with research, run Seniors Afternoon Tea events, led 

community walks and much more. 

Our team is committed to providing initiatives to improve the wellbeing of 

our customers, and we have lots more planned this year.

 
Helping people into employment and supporting people to set up 
their own business is an essential part of our strategy, and I am 
proud of how our Employment, Support and Training services have 
grown over the past year.

In October 2018, Create, our free self-employment course was officially 

launched to an audience of local employment leaders and entrepreneurs. 

This 10-week programme provides mentorship from a team of experts, 

specialised workshops and includes up to two years dedicated follow-

on business support. So far it has helped 34 people set up their own 

business and it’s fantastic to see their achievements. Over the next two 

years of funding, we’re aiming to support a further 500 people, with over 

100 companies starting as a result.

Building Better Opportunities, a programme to support customers who 

may not be ready for employment has been successful in East Hants, the 

New Forest, Hart, Woking and Guilford. The course, which will run until 

December 2019, has improved social inclusion for people who may be 

finding their current situation difficult to overcome.
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1  Age UK Loneliness Heat Map, Ageuk.org.uk/our-impact/policy-research/loneliness-research-and-resources/loneliness-maps/
2 NOMIS (Official Labour Market Statistics), Nomisweb.co.uk
3 Whitehillbordon.com
4  Southampton Ward Profile 2018 (Public Health), Publichealth.southampton.gov.uk/atlas/2018instantatlasgw3/atlas
5 Clewer North Profile, by RBWM/Berkshire Public Health Shared Team, November 2016 - PDF
6 Wiltshire Health & Wellbeing Joint Strategic Needs Assessment for Younger People 2017/18 - PDF
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