A STRATEGY FOR STRONG
COMMUNITIES, RESILIENCE
AND AMBITION
This strategy sets out the way in which, through partnership, we will focus collective
resources in the communities where need is greatest.

BOLD AND BRAVE
Radian’s Corporate Plan 2018-2023 sets out an ambitious vision that will enable our organisation to
realise its potential. Involving communities and empowering customers are vital components of our
ambition and are central to the creation of successful, sustainable neighbourhoods where we’d all like
to live. Through partnership and community-driven projects, we will improve employment and health
outcomes and empower communities.
Our mission will be to combine our significant resources with those of partner organisations for the benefit
of the communities where need is greatest, add value to the local economy and as a result, enable our
customers to fulfil their potential.
2018 was a fantastic year for our community investment service; securing £700,000 in external
employment funding, recognition from ESRA for Employment Team of the Year and supporting a range of
projects to combat social isolation and creating an ambitious community health resource at Café 1759 in
Bordon – a key feature of the area’s NHS England Healthy New Town project. But as Radian drives forward
our reinvigorated Corporate Strategy, we need to redouble our efforts and create new delivery partnerships
that meet the challenges our communities face in what is a difficult operating environment.
This strategy is underpinned by significant corporate commitment to invest in our communities. We will
bring expertise, experience, drive and pride to our mission to build partnerships with stakeholders that will
promote lasting community resilience and improved life-chances. We will renew our focus on housing and
health initiatives, education and employment and create a sense of pride and belonging.
We are at a key pivot point. Welfare reform, our future relationship with the European Union, the NHS longterm plan and our renewed commitment to our customers necessitate a new approach. We have a unique
opportunity to make a lasting difference and promote self-sustaining, vibrant, communities. We are proud
to take on this challenge and are committed to realising this vision and our undoubted potential.
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CONTEXT IN 2019
External factors

Radian statistics

•

Grenfell Fire tragedy

•

21,744 homes

•

Housing Green Paper

•

32 local authorities

•

Brexit

•

880 staff

•

The NHS Long-Term Plan

•

£161.6m turnover

•

 ,000 Radian homes are within the 20%
2
most deprived communities in England
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OUR COMMITMENT
We intend to rebalance social justice, enhance social mobility, make jobs, careers and wealth
accessible, support new businesses, reduce financial stress, address loneliness and isolation, get people
connected and engaged with their communities, tackle health inequalities and enhance quality of life in
our communities.
•

 e will target in excess of £2m per year of dedicated resource to communities that feature
W
in the top 20% most deprived areas of the Indices of Multiple Deprivation; our Community
Investment Zones.

•

 e will build on our excellent track record in community development, resident involvement
W
and employment, expanding our network, partnerships and sphere of influence to become a
strategic partner of government and the local economy.

•

 e will underpin our ambition to develop more homes of the highest quality with
W
investment in our communities that delivers improved health, empowerment and
employment outcomes.

•

In partnership with HACT, we will measure and report our Social Return on
Investment outcomes.

•

In conjunction with partner universities and the Kings Fund we will review our approach to
ensure we are making a difference in the areas that need it most.

•

 e will secure and use intelligent data to ensure that we are well informed about the needs
W
of our customers and review this data bi-annually to target investment to the areas that need
it most.
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“Our Community Impact Assessments over the last three
years highlight much to be proud of. However, the needs
of our most deprived communities and our operating
environment means that we must now increase innovation
and collaboration and focus collective resources where
they are needed most. We are proud to be ambitious.”

COMMUNITY INVESTMENT ZONES
Customers in these neighbourhoods are likely to experience more stress, fewer opportunities
and poorer outcomes.
These are the Community Investment Zones where we will target our effort and resources.
We have combined our own data, alongside customer segmentation, insight from Experian and
data from the government’s Indices of Multiple Deprivation (IMD) to provide powerful insight into
vulnerability, deprivation and economic stress in the communities where we work.
Our combined data provides intelligence about health, financial stress, income, affluence,
water and fuel poverty, remoteness and isolation, risks of lower educational attainment, rent
arrears, anti-social behaviour, crime, barriers to housing and services and quality of the
living environment.
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Urban Dorset

654 Radian homes

Amesbury and Salisbury

1007 Radian homes

Southampton

2692 Radian homes

Portsmouth and Gosport

987 Radian homes

Bordon, Whitehill, Alton and Headley

2621 Radian homes

Clewer (Windsor)

1504 Radian homes
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COMMUNITY INVESTMENT PLANS
E very Community Investment Zone will have its own bespoke Community Investment Plan. CIPs will set
out the detailed profile of the area, what is planned and why. We are developing CIPs in consultation
with customers, communities and partners.
We have used the government’s IMD rankings, alongside our own data and customer
segmentation from Experian to identify six Community Investment Zones.
The data gives us a view of what the issues are, but we want to see it from the perspective of the
people who live there.
Community partners and a whole range of other stakeholders will help us find great ways to
make a real difference that is long-lasting and sustainable.
We will find stakeholders, build relationships and create partnerships; always focussing on the
best outcomes for our communities. We will maximise collective resources to empower and
support communities. Our aim is to create capacity, build resilience and help empower future
community leaders.
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We will use refreshed IMD tables (expected summer 2019) alongside getting to know and understand
our communities and their concerns, to test our areas and issues. We will refine our approach to
finalise our plans in September 2019.
We will measure our success through longitudinal surveys of our customers’ opinions.
We will achieve 5% improvement in employment, empowerment and health outcomes in our
Community Investment Zones by 2023/24.

April Square in Portsmouth

Rank from 32,844 (lowest is
most deprived*)

Target
(+5% of the current rank)

Overall IMD

58

61

Income

91

96

Employment

322

338

Education

493

-

Health

640

672

Crime

461

-

Housing & services

3688

-

Living environment

7847

-
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OBJECTIVES
We will harness our resources and those of strategic partners to deliver focussed health, empowerment
and employment outcomes across our Community Investment Zone areas:
•

 evelop and implement a community investment plan for each of our six Community
D
Investment Zones, that delivers at least a 5% improvement in employment, empowerment
and health outcomes by 2023/24.

•

 xplore and evaluate the creation of a social investment company that maximises our
E
employment creation and community investment potential.

•

 xpand our employment support and training business to support new tenants not in work
E
to become economically active. We will secure a further £250k of EU, regional and social
fund, lottery and grant finance to underpin this objective and deliver 100 new businesses and
1,000 new jobs in the period 2019-2023.

•

 aximise the potential for employment, empowerment and health opportunities in our supply
M
chain (through contract, partner and procurement negotiations and selection).

•

Identify and link with at least two new private sector organisations with a significant presence
or influence in our Community Investment Zones each year from 2019 to 2023, to support
the delivery of their Corporate Social Responsibility ambitions.

•

 oost self esteem and confidence by supporting entrepreneurial customers who want to
B
‘start up’ or ‘trade up’ their own businesses with skills, training and mentoring. Share stories
to inspire others in our communities and support the Benefit to Society Campaign to tackle
the stigma associated with social housing.

10

A strategy for strong communities, resilience and ambition

•

 ollaborate with the NHS, public, third and technological sectors to improve health-related
C
deprivation and combat social isolation, delivering a minimum of £1:£8.50 SROI benefit
by 2023.

•

 uild a database of community insight and publish annual reports from October
B
2020 onwards.

•

 reate an employment network of peer organisations capable of maximising collective
C
investment and sharing best practice.

•

Work with partners to develop housing, employment and recovery pathways for veterans.

•

 evelop relationships and potential partnerships with the NHS and other sectors that
D
support recovery pathways, reduce homelessness, provide care to vulnerable residents
and help minimise delayed hospital discharge where health is a significant element of the
deprivation picture in our Community Investment Zones.
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Radian is a trading name of The Swaythling Housing Society Limited, a Registered Society under the Co-operative and
Community Benefit Societies Act 2014 (registration number 10237R) and a registered provider with the Regulator of
Social Housing (registration number L0689). Registered office: Collins House, Bishopstoke Road, Eastleigh, Hampshire
SO50 6AD. Authorised and regulated by the Financial Conduct Authority. Part of the Radian group of companies.
The Swaythling Housing Society Limited provides management services for subsidiaries in the Radian group. Further
corporate information is available at www.radian.co.uk. Correct at time of creation - September 2019.

