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The exciting partnership between Radian and Yarlington
creates a new organisation with over 38,000 homes and
assets, 79,000 customers, 1,350 colleagues and a combined
asset register worth £6bn. This signals the beginning of
a new era, one filled with significant opportunity and a
unique chance to re-shape the business to better meet
future customers’ needs and create social value.
This interim strategy sets out how we will maintain current
service delivery, build firm foundations for future success
and how we will realise our long-term potential. This is our
moment in time to differentiate, innovate and make a real
impact in the communities we are committed to.
The Board, Executive, Senior Leadership team and
all colleagues are united in a desire to creating a new
organisation that is Stronger Together.
Gary Orr
Group Chief
Executive
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ACHIEVING
TOGETHER

Guiding principles agreed with
customers, stakeholders and the Board.
We are committed to meeting housing need by:
•

Ensuring our homes are great
places to live

Influencing the housing
debate at local, regional
and national level

•

•

Delivering genuinely affordable
housing options

Delivering exceptional
customer service

•

•

Partnering with Homes England
and others to deliver more

Undertaking research into
new ways to build, manage
and maintain homes

•

Increasing housing supply
across a wide range of tenures

•

We are committed to meeting community need by:
•

Providing services to our
communities where we
can enhance opportunity
and quality of life

•

Increasing our investment
into community projects that
create community benefit

•

Targeting our future
work specifically to the
areas of greatest need
within our geography

•

Providing effective solutions for
the many, while also enhancing
our ability to deliver targeted
support for the vulnerable few

•

Meeting significantly higher
environmental standards and
addressing fuel poverty

•

Collaborating with relevant
partner organisations to
achieve more

•

Undertaking research into
new ways to support our
customers and communities

All of the above can only be achieved by always listening attentively
to the voices of our customers.
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EMBRACING
POSSIBILITY:
MAXIMISING
OUR ASSETS

We will achieve our objectives by working with our three
greatest assets:

1. Our Customers
We will listen to the voice of our customers and use it to shape every
aspect of our business.
We will place our customers at the heart of our business.

2. Our Colleagues
Our people are our differentiating factor. Talented, well-supported and
motivated by our values they deliver exceptional work for our customers.
We will make this a really great place to work.

3. Scale
Our scale gives us opportunities to be more efficient, more effective and
to have real influence on behalf of our customers and colleagues. It also
gives us significant financial capacity that will allow us to work on larger
projects and new ideas.
We will use our scale and financial strength to do more.

Doing more
For at least the life of this interim strategy we will retain the ‘Triple 20’
objective already set out within Radian to be:
•

Top 20 within our sector for
customer service (Customer
Satisfaction ranking)

•

A Top 20 Employer (Times 100 Best
Employers List)

•

A Top 20 Housing Association by
scale (Home count)

Alongside the ‘Triple 20’ message, the Final Business Case (FBC) also
commits us to the following headline items over the lifetime of the
strategy, so everything we do now in terms of planning must support
these goals:
•

Build more homes (minimum 8,100
by 2030)

•

Improve opportunity and life
chances where the need is greatest

•

Build our Community Investment
Fund from £150m to £200m

•

Transform our target operating
model and create digital
channel shift

•

Improve our environmental
credentials as a landlord
and employer

•

Ensure we are preparing to deliver
£5.9m annualised savings from 2023

•

Become a strategic partner of
Homes England

•

Deliver Value for Money (VfM)
reports that compare favourably
to other Housing Associations
of similar scale

•

Target health, empowerment
and opportunity in our eight
Community Investment zones

•

Implement the UK Governance Code

•

Successfully complete an in
depth assessment (IDA) in the
first 18 months

•

Explore new service options
(homelessness, smart home
technology, elder care,
younger customers)

•

Invest in and develop our
new leadership
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BE THE DIFFERENCE:
CLEAR ABOUT
PURPOSE, CLEAR
ABOUT OUTCOMES
Our newly created organisation
has a clear vision set out in
the Final Business Case (FBC) for
the partnership. This document is
a bridging strategy to ensure the
organisation is focussed, achieving
and building firm foundations for
success between now and the new
financial year 2020/21 when a full
new corporate strategy document
will be released.
We are aware that organisations
can become internally focussed
during post-merger integration,
however we are committed to
being outwardly focussed and
alive to opportunities during
this time.

We have many dedicated pieces of work to do to ensure a successful
partnership and the following three components are deliberately listed
in order of priority. Protecting our current delivery is non-negotiable.
Though we will do all three activities concurrently, we understand what
is most important for our customers and our organisation.
We will ensure the existing high performance of the legacy businesses
is not compromised while also focussing on the ambition to integrate,
grow and increase impact held within the FBC.
The three main areas of focus are:

1. Business as Usual
As we plan integration, we will run two parallel organisations,
safeguarding our ability to deliver our current service standards
to our customers.
Control: New Group Board and Senior Leadership team (SLT) structure to
bridge the two businesses.
Measurement: Maintaining our current performance and customer
metrics as a minimum standard.

2. Integration
We will produce an integration strategy that sets out a clear
road-map for future change. We will manage the transition into a single
entity with careful and disciplined project management that protects the
organisation and maximises delivery of the benefits set out in the FBC.
Control: A new enhanced Programme Management Office overseeing
all activity and a standardised change management framework,
Fit4Business. A new governance body to oversee integration. New SLT
structure to bridge the two businesses.
Measurement: Bespoke metrics matched to the FBC and clearly identified
and monitored key board deliverables.

3. Service transformation
We will transform our current customer service model, creating
a new target operating model and delivering significant digital channel
shift for customers.
Control: Dedicated senior team leadership for transformation and
programme management discipline. Implementation of an existing
tried and tested blueprint for transformation.
Measurement: Maintaining our current performance and customer
metrics as a minimum standard. A new governance body (ITB) to
oversee transformation.
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OWN IT OPENLY:
CLEAR ABOUT THE
BASIC PRINCIPLES
THAT GUIDE
OUR WORK
Our ambition is to create a
values-led new organisation that
does more than either legacy
organisation could to create
positive impact in its communities.
Our values create a clear guide
for how we want our colleagues
to work with one another, our
customers, our stakeholders and
our suppliers.
We believe that the values can help
us become the kind of organisation
we want to be, informing our
behaviour, creating our colleague
culture and informing our
organisational design.

Be the Difference
We’re all about doing the right
thing – for our customers,
for each other, for everyone.
We believe in the difference
we make and stand up for it
every day.

Always Curious
We’re always learning. That’s
how we grow. Try new things
and love the opportunities
that change brings.

Achieving Together
Everyone, united across our
business. Achieving together
to deliver our purpose.

Own it Openly
We trust and respect each
other and work together in
an open, honest way.

Embrace Possibility
Change makes everything
possible. But we have to lead
it, drive it and embrace it with
positive energy. That’s how
we’ll spot our opportunities,
step up and make it happen.
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ALWAYS CURIOUS:
DOING NEW THINGS
The FBC also recognises a wide
range of new areas where
our new organisation might
make a positive contribution.
Areas of diversification and
new activity that would support
our core purpose and existing
business model.
As an organisation that is
committed to operating in an
evidence led way, committed
to basing decisions on data and
knowledge, we have accepted
that in some cases, we simply do
not know enough yet to move
directly to writing strategy and
planning implementation for
some of the items identified in
the FBC. But we are curious about
the possibilities that exist and
want to do the necessary work to
understand, evaluate and make
decisions about where we focus
our resources and energy.
An important part of our new
approach to writing strategy will
be leadership through the asking
of questions.

We will be introducing research projects to produce clear answers about
what we could do, who we might partner with and what impact new
projects might have. This consistent approach to research will enable our
Board to make clear judgements about which projects are viable and what
priority of action should exist. We will evaluate all options based on social
impact, viability and alignment with our core purpose.
We will initiate research projects on the following big questions:
Evaluate
best investment
strategy to deliver
the maximum
social value?

Explore
new social rent
options?

Create a
demographic
forecast model of
‘the customer
of the future’

How do we
explore GIS + other
geo-tools/data to
better focus our
work/impact?

How do we
become a more
environmentally
responsible
business?
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Revisit VfM drivers
and how to
influence them?

Define pilots
and partners
for IoT, AI,
Smart Homes?

What is our
response to acute
homelessness?

How might
we develop
our in-house
construction
offering?

What is the
best model for
facilities, offices,
agile working?

How do we further
maximise our
assets/financial
arrangements?

What is our
response to an
ageing population –
products, services,
risks, etc?

What is our
response to mental
health provision?

Understand our
assets - condition,
occupation use
and performance?

How do we
respond to a
reduction in
community
cohesion?

Interim Corporate Strategy

November 2019 – April 2020

A RENEWED
IDENTITY
We want to ensure that a renewed
identity is launched alongside
a clear statement of intent to
our customers, colleagues,
stakeholders and the wider world
about the organisation’s future.
We will create an organisation that
strongly differentiates itself based
on the things it says and does.
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The key strategic documents required by the FBC to underpin the
corporate strategy are:

STRATEGY
INTO ACTION
Our FBC provides a clear set of
defined objectives. These have
been captured and categorised on
the following basis:
• Customer Commitments
• Colleague Commitments
• Business Goals
• Research Requirements
A full list of FBC objectives is
available as an appendix to this
document. The over-arching
Group Corporate Strategy that
will launch in April 2020, will
be underpinned by supporting
strategies for each of our
main areas of operation.
These in turn will drive detailed
operational plans.

Integration Strategy

Business Transformation Blueprint
(New Service Operating Model)

Treasury Strategy

Financial Plan
(Rules & Stress Testing)

Customer Strategy

Governance Model & New
Terms of Reference (implementing
UK Governance Code)

Asset Management Strategy

Communications Strategy
(Internal & External)

Development Strategy

Environmental Strategy

People & Culture Strategy

New Risk Management Strategy

Community Strategy

In-house Construction Strategy

ICT (IT, Data & Business Intelligence)
Strategy & Digital Road-Map

Commercial Strategy

Organisational Development Strategy

Leadership Development

All of the above will be authored by the Executive and Senior Leadership
team and will come through the Group Board for approval.

Corporate Strategy April 2020
Operational Strategy
Implementation Plans
Delivery, workstreams, change management & project governance
Performance reporting, colleague & customer feedback & continuous improvement
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Swindon
Slough
Bristol

Reading

London

Windsor

Bath

Basingstoke

Salisbury

Winchester

Taunton
Yeovil

Southampton
Portsmouth

Brighton

Bournemouth

Exeter
Weymouth

Our partnership creates a strong footprint
across the south of England
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