
GUIDING 
PRINCIPLES



Hi everyone,
The following Guiding Principles have been prepared by 
the Board and the Executive team to ensure all those 
connected with our organisation are clear on our 
position during the Covid-19 pandemic. 
The early actions we have taken mean that the 
majority of our colleagues are now working successfully 
from home. While we have redesigned our frontline 
services to respond to the immediate crisis, in line with 
our organisational values, we will remain on the front 
foot by setting out the Guiding Principles that will 
determine our priorities during this period. 

We are sharing these guiding principles with you for two 
reasons: 

• First, to provide assurance that we care and 
value you

• Second, to call upon each and everyone of you 
to do what you can to support the continued 
development of our organisation.

Each of us have a role to play and a major 
contribution to make. The Executive will 
communicate our emerging priorities and key work 
streams very shortly. The following Guiding 
Principles are the means by which we will identify 
and carry out this work.

These are Our Guiding Principles. Thank you for your 
continued support and loyalty.

Lindy and Gary 
Chair of the Group Combined Board and Group Chief 
Executive of Radian and Yarlington
March 2020



COLLEAGUES
WE WILL:

1. Prioritise the health, safety and wellbeing of our colleagues

2. Commit to maintaining our talented workforce during the crisis

3. Ensure colleagues have the tools they need to work effectively

4. Embrace new ways of working and collaboration during this time

5. Offer colleagues the opportunity to learn new skills and experience new areas of work

8. Aspire to increase colleague engagement during this crisis.

6. Maintain flexible working arrangements and create paid redeployment opportunities

7. Ensure we hear colleagues’ views as we respond to changing circumstances, using new 
channels to stay close to colleague opinion



CUSTOMERS & COMMUNITIES
WE WILL:

1. Prioritise the health and wellbeing of our customers

2. Seek to understand the needs and wishes of our customers and respond with our best endeavours 

3. Not instigate eviction legal proceedings during the crisis as a result of financial hardship related 
to Covid-19 

5. Prioritise the key services that help customers to sustain their home

6. Develop new services to help with the challenges our customers and communities face

7. Develop a hardship fund for the very hardest hit within our communities

8. Seek to increase our customer engagement and positive perceptions of our organisation.

4. Monitor and lobby private lenders to support our shared owners



STAKEHOLDERS
WE WILL:

1. Respond positively to all requests made by the NHS for assistance and identify ways 
we can help proactively

2. Assist government with their particular needs

3. Understand the Covid-19 response plans of key stakeholders, supporting those that will
most benefit our customers and our business 
4. Combine our resources with key partners for the betterment of our communities

5. Work with political and civic leaders to deliver joined-up responses and solutions

6. Provide assurance to investors and regulators 

7. Work collaboratively to maintain our critical supply chain partners

8. Support peer organisations and share good practice.



ORGANISATION
1. The Board and Executive will continue to lead the organisation, demonstrating good governance 

WE WILL:

2. Our long-term financial resilience will not be jeopardised 

4. Seek to accelerate the organisational integration of Radian and Yarlington

5. Prioritise critical health and safety issues and regulatory compliance 

6. Flex our resources to respond to key priorities

3. Use this opportunity to deliver our development pipeline while prioritising the health and 
safety of everyone involved

7. Be ready to deliver our new long-term corporate strategy after the crisis

8. Communicate openly and transparently

9. Learn and be better as a result of the challenge 

10. Not sacrifice innovation during this time.


